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BBOJHASI YACTb
1. HEJIN OCBOEHU4 VUYEBHOU JNCLHUITIJIMHBI "OCHOBBI
VIIPABJIEHUA ITEPCOHAJIOM™

[lenbro ocBoeHUs yueOHOU MUCHUIUTMHBI OCHOBBI YIIPABJICHUS MTEPCOHATIOM
SBIIICTCS (POPMHUPOBAHUE Yy OOYYAIOIMMUXCS JIMYHOCTHBIX KadyecTB, a TaKKke
dbopmupoBaHre TPOPECCHOHATBHBIX KOMIIETEHIIMH B COOTBETICTBHH C
tpedoBanusiMu GI'OC BO no nanpasienuto moxarotoBku 04.03.01. Xwumus;
dbopMHEpOBaHUE YIPABICHYECKOTO BHJICHUS OKPYXAIOMIEH IeHCTBUTEIHLHOCTH,
WHTEpeca K W3YYCHHIO YIPABICHUYECKUX MPOOJIeM;  IOHUMAaHHS IIPOIIECCOB
yIpaBJICHHS, OCOOCHHOCTEH TpyJda MEHE/pKepa IO YIPaBICHUIO MEPCOHAIOM B
He(PTEXUMUYECKOH TMPOMBINIICHHOCTH, OOyYeHHE KIIOUEBBIM TEXHOJOTHSIM
paboThI C IEPCOHAIOM

2. MECTO YYEBHOM JUCIUITIIMHBI B CTPYKTYPE OIIOIT BY3A

2.1. VYuebnas nmucuurmmHa OCHOBBI YNpaBICHHS TEPCOHAIOM OTHOCHTCS K
0as3oBoii yactu bioka 1.

2.2. Jlna w3ydeHuss AaHHOW y4eOHOM NMCLUMIUIMHBI HEOOXOAMMBI CIEAYIOIINE
3HAHMS, YMEHUA U BIaJeHus1, GOpMHUpPyEMbIE MPEIIIECTBYIONUMHU AUCITUTUIMHAMMU:

Ileparoruka ¥ NCMXoJIOrusi

2.3. Tlepeuenb MoOCIEAYIOMMX YU4€OHBIX AUCIUIUIMH, JUISI KOTOPBIX HEOOXOIUMBI
3HAHMS, YMEHUS U HaBBIKH, POopMUpyeMble JaHHOU y4eOHON AUCITUTUITMHOM:
e [Ipon3BojCTBEHHAs MMPAKTHUKA



2.4 IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 JUCHHUILINHE, COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3yJ1bTATAMM 0CBOEHUSI OCHOBHOI

npogeccuoHaILHONH 00pa30BaTeJIbHOM MPOrPaMMBbI

W3ydenue nanHoi yueOHON AMCHMILIMHBI HanpapieHo Ha popMupoBaHue y oOydaromux npodeccuonanbubix (I1IK) kommnerenmii:

Homep/ 6
No nHgeke | Cofiepikanne KoMICTCHIMN gepequL IUGHAPYEMBIX PE3yNBTATOB OOY4EHHS [0 IUCLMILIAHE ‘
pe3yJbTaTe u3yueHHs yueOHOM AUCIUILTUHBI 00yJYaroIuecs JOJKHBL:
I/ | KOMIIETE (nm ee gacTH)
HIINHA 3HaTh YMeTh Bnanets
1 2 3 4 5 6
1 IK-11 Bnanenue nHaBsikamu ® OCHOBHBIC POJIEBBIC TIO3WIIMU HWiie- | ® ONPEIeNaTh HEOOXOMUMBIE YCIOBHS | ® HaBBIKAMH KOOIIEPAIMH C
MJIAHUPOBAHUS U HOB KOJIJICKTHBA, MPUHIMITEI B3aUMO- | (YHKIMOHHPOBAHHSA KOJUIEKTHBA C y4e- | KOJUJIETaMH, Pa3iIMdHBIMU CIIO-
OpraHu3aluu paﬁOTH JIEHUCTBHS C KOJIJIETaMH TOM MHOFOO6pa3I/I$I €ro WICHOB cobaMM  B3aMMOJECHCTBUS B
CTPYKTYpHOTO ® CYIIHOCTh M METOJBI YIPABJICHHUS | ® JIHArHOCTUPOBATH MPOOJIEMbI B Op- | KOJUIEKTMBE, OpraHM3allMd U
IOApa3IeICHUA HEePCOHAIIOM C YYeTOM COLMAIbHO- | TAaHU3ALMOHHOM MOBEACHUM U pa3paba- | KOOPIWHAIMA B3aUMOJICHCTBHS
IICUXOJOTHUYECKUX W  KYJBTYPHBIX | THIBATH YNPABJICHYECKHE PELICHHs, Ha- | MEXJY JIIOJAbMHU,
O0COOCHHOCTEHW, IUIAHWPOBAaHWE W Op- | MPABICHHBIC HA €TO YIIyUIICHHE; e METOJaMu IUIAHUPOBAHMS U
raHu3anuio paboThl KOJJICKTHBA opranmzanmu 3¢ dexTuBHON
paboThl TepcoHaNa, WHCTPY-
MEHTaMH MW  TEXHOJIOTHAMH
YIOPABIECHKUSI  OPraHU3ALMOH-
HbIM  TOBeJIeHueM, Hedop-
MAQJIBHBIMH ~ OTHOLIEHUSMHU B
KOJUIEKTUBE, PEryJIUpOBaHUEM
KOH(JIUKTOB,
2 IK-12 Cnoco6HOCTB ® pOJIb U MECTO YIpaBICHHUS IMEpco- | ® pa3pabaThiBaTh CUCTEMY MEPOIIpHs- | ® HaBbIKAMH pPa3padOTKH U
MIPUHHUMATh PELICHUS B HaJOM B  OOIIEOpraHW3alMOHHOM | THU IO peaju3aliy KaJpOBOW IMOIUTH- | pearu3aluil KaJpoBOW CTpaTe-
CTaHIAPTHBIX yOpaBieHHH B HE(YTEXMMHUYECKOW | KM W CTPATETWH YINPABJICHUS IMEPCOHA- | THH, (POPMHUPOBAHUS U OICHKH

CUTyaIusx, OpaTh Ha
ce0s1 OTBETCTBEHHOCTH 3a
PE3YNbTAT BBHITTOJTHEHISI
3aJaHuH

MPOMBIIIJICHHOCTH, KJIIOYEBBLIC 3ala4yun
HR-menemkepa B mporecce peanmsa-
LMW KaJIPOBOH TOJIUTUKU U CTPATETHH
YIpaBJICHUS YEIOBEUECKUMU pPeECyp-
camu

® TEXHOJIOTWUHU mojabopa, oTOopa, Je-
JIOBOW OIEHKH, MpHEeMa, PACCTAHOBKH
¥ BBICBOOOXKJICHUs TiepcoHana B Poc-
CHU W 3a pyOEeKOM B OpraHH3AIMIX
He(PTEXMMUYECKOW  MPOMBIIUICHHO-
CTH;

JOM B OpraHu3anusx HepTexuMuye-
CKOH ITPOMBIIIJIEHHOCTH;

® [IPUMEHATH PAa3JIMYHBIE IOAXOIbI K
YIPABJICHUIO I[IEPCOHAIOM B OpraHU3a-
LHAX, ONUPASICh HA SBOJIIOLUIO YIIPaB-
JICHYECKOUW MBICTIH;

® [IPUMEHATh Ha IPAKTUKE COBPEMEH-
HbIE TEXHOJIOTMM HaliMa M BBICBOOOX-
JleHUs IIepCOHalIa, afanTalyuy, arrecra-
unu, OOydYeHus, OIEHKH, pa3BUTHUSA
Kapbepbl, MOTUBALUU U CTUMYJIMPOBA-

KaJpOBOU MOJIUTUKU B OpPTaHU-
3aIusX;

® HaBbIKAMH pa3pabOTKu W
NIPUMEHEHNUS TEXHOJIOTHI
YIIpaBJICHUs] TIEPCOHAJIOM B Op-
raHu3aIusIX.

e HaBbIKAMU AaHaJIM3a COBpE-
MEHHBIX TEHIEHUUHN YIpaBie-
HUSl TIEPCOHAJIOM B He(TeXH-
MHUYECKON  NIeATEIIbHOCTH U
CIOCOOHOCTBHIO UX BHENPSTH B




® I[IPOIIECC OpraHU3alluK aanTalluH,
aTTeCTallld, OLCHKH, OOydYeHHUs, CIIy-
HKeOHO-TIPO(PECCHOHATLHOTO  TIPOIBH-
JKCHUS, Pa3BUTHS, 3aUHMCICHUS B Kaj-
POBBIi pe3epB, MOTHUBAIMH U CTHMY-
JMPOBAHUS TIEPCOHANIA B OpPTraHU3aIlH-
X  He()TEXUMHUYECKONH MPOMBIILICH-
HOCTH;

HUSl TIEpCOHAalla, YMPaBISATH OpraHH3a-
LIUOHHBIM TOBEJICHUEM U PETYIUPOBATH
JIESTEIbHOCTh He(POPMATBHBIX JTHJICPOB
¥ TPYNI, OPUEHTUPYICh HA COBPEMEH-
HbIE TMOAXOJBI K YIIPABICHUIO TIEPCOHA-
JIOM B OpraHu3aius He)TeXUMUIECKON
WHIYCTPUN

MPaKTHKY

2.5 Kapra xoMneTeHUMi IMCUUNIMHBI

KAPTA KOMIETEHIUI TUCIUTITAHBI

HAUMEHOBAHUE JUCHHUIIJIMHBI OcHoBHI ynpaBieHus: IEPCOHATIOM

Lenb
JTUCIUILIAHBL

(dopmHpoBaHUe y 00y4alONIMXCsl TMYHOCTHBIX Ka4ecTB, a Takke (GopMUpoBaHUe MPO(HECCHOHATIBHBIX KOMIIETEHIIU B COOTBETCTBUH C
tpeboBanusamMu ®I'OC BO mo wnampaBnenmio moarotoBku 04.03.01. Xumwus; (opmmupoBaHue YIPaBIEHYECKOTO BHUACHHUS OKpYKAIOIIEH
JeMCTBUTEIBHOCTH; HHTEPECA K U3YyUCHHUIO YIPaBICHUECKUX Npo0iIeM; MOHMMAaHUS MPOLECCOB yIpaBleHHs, 0COOCHHOCTEH Tpya MEHeKepa 110
YIPaBICHHIO TIEPCOHAIOM B HE(PTEXUMUYECKOW POMBIIIUIEHHOCTH; 00Y4YeHHUE KITFOYEBBIM TEXHOJIOTHUSM paboThI ¢ IEPCOHATIOM

B nporecce ocBoeHMS JaHHOM TUCHUIUTUHBI CTYASHT GOPMHUPYET U IEMOHCTPUPYET CIIEYIONINE

KOMIIETEHLIN [lepeueHb KOMIIOHEHTOB Texnonormm Popwma OUEHOUROTO YPpOoBHU OCBOEHUSI KOMIIETEHLIUU
(hopMupoBaHUs CpeACTBa
WHJEKC OOPMYJIMPOBKA
[K-11 Bnagenue HaBblkaMu | 3HATH: Jlexuu, Tecr, TTIOPOT'OBBIN

IUTAHUPOBAHUA W | ® OCHOBHBIC POJIEBBIE ITO3HUILIMMU WICHOB KOJUIEK- | CAMOCTOSITENb | cobecenoBaHHeE, 3HaTh 0COOCHHOCTH

opraHu3zanuyd paboThl | THUBA, IPUHIMIIEI B3aUMOAEUCTBHUS C KOJUIETaMHU Has paborta, pedepar, MOCTPOEHUSI  B3aWMOJIEUCTBUS

CTPYKTYpPHOTO e CYIIHOCTh M METOJBI YIIPABIICHUS IEPCOHAIIOM | IIPAKTUYECKHE | IIpE3EHTALu, IepcoHana B  OpPraHU3aIUsAX

MoJIpa3ieeHus C YYETOM COIMAIIbHO-TICUXOJIOTUYECKUX U KYllb- | 3aHATHSA CTaThs, U3yYEHUE U He()TEXUMUIECKOU
TYPHBIX 0COOCHHOCTEH, MJIAaHUPOBAHUE U OPTaHU- KOHCIIEKTUPOBaHUE MPOMBIIJICHHOCTH;  OCHOBHBIE
3a1uo paboThl KOJUICKTHBA OCHOBHOH U MOAXOABl K  (POPMUPOBAHHIO
Ywmern: JOTIOJTHUTENBHON OJIarONPHUATHOTO  COIMAIILHO-
e oOmpenensiaTh HEO0OXOIWMBIE YCIOBHS (DyHK- JINTEPATYPHI, TICUXOJIOTUYECKOr0 KIIMMaTa B
IMMOHNUPOBAHUS KOJUIEKTHBA C Y9€TOM MHOI'000- pasbop KOJJIEKTUBE; TEXHOJIOIMU U




pasusl ero WIeHOB
® MarHOCTHPOBaTh MPOOJIEMBI B OpraHU3allM-
OHHOM TIOBEJICHHHM M pa3padaThiBaTh yIpaBliCH-
YeCcKHe peIleHHs, HallpaBJICHHBIC Ha €ro ymyd-
IICHUE;

Buasers:

® HaBBIKAMH KOOTEPALMHU C KOJIJIETAMH, Pa3jiny-
HBIMH cIloco0amMH B3aUMOACUCTBHS B KOJUJICKTH-
BE€, OpraHM3ali U KOOpAMHAIMK B3aUMOJACUCT-
BUSI MEXYy JIFOABMU,

e METOJaMH IUTAHUPOBAHUS U OpTraHu3aluu 3¢-
(exTUBHOW PabOTHI MepcoHalla, HHCTPYMEHTAMH
1 TCXHOJIOTHUAMMU YIIPABJICHUSA OpraHU3allMOHHBIM
noBeZieHneM, He(pOpMaJIbHBIMU OTHOIICHHSIMU B
KOJIJICKTHBE, PETYJIUPOBAHUEM KOH(INKTOB,;

MPAKTHYECKUX
cUTyaruii («case
study», keiic),

WHCTPYMEHTBI yIpaBICHUS
OpPraHU3AlMOHHBIM MOBECHUEM

B He(TEXUMUIECKON
MIPOMBIIIIICHHOCTH;
TTOBBIIIEHHBIN

npuoopeTaTh 3HAHUS B
MpeAMETHON obmactu
JUCIIUTUTAHBI;

aHAJIM3UPOBATH aKTyaJIbHBIC
TIPOOIIEMBI YIpaBICHAS
MIEPCOHAIIOM;

YMETH OLCHUBATH u
AHAJIM3UPOBATDH JaHHbIC (6]

TICUXOJIOTMYECKUX, KYJIbTYPHBIX

0COOEHHOCTAX TepcoHajda B
OpraHu3aluu
He(hTeXuMUYIeCKOn
MPOMBILICHHOCTH; BIAJICTh
Ppa3IUUHBIMU TEXHOJIOTUSIMH
YIPABICHUS KOMaHI01
(KOIUIEKTUBOM) W yMEHHEM
OINepUpOBaTh METOJaMH B
3aBUCUMOCTH OT KOHKPETHOU
CUTYALIUH.
TIK-12 CrocoOHOCTh 3HaTh: Jlexmun, Tecr, [TOPOT'OBBIN
MPUHUMATE PEIIEHUS B | ® POJIb M MECTO YIPABJICHUS IEPCOHAIIOM B 00- | camMocTosiTens | cobeceoBaHue, 3HaTh 0COOEHHOCTH
CTaHJIapTHBIX [IEOPraHU3allMOHHOM YIPaBJICHUHM B HepTexu- | Has pabora, pedepar, HOCTPOCHUS CHCTEMBI
CUTyalusiIx, 6paTL Ha MHYECKOH IMPOMBIIIIJIIEHHOCTHU, KIIIOYEBLIC 3aJa4u MNPAaKTHUYCCKHUC npe3CHTalus, YIIPaBJICHUA nepcoHaIoM B
cebs orBeTcTBEHHOCTL | HR-MeHemkepa B mpoliecce peanu3anuu Kaiapo- | 3aHATHS CTaThsl, U3yUEHUE U OpraHu3aIusixX
3a pe3ysbTaT | BOHM NOJMTUKU M CTPATETHH YIPABICHHS YellOBE- KOHCIIEKTUPOBAHUE He()TEXUMUYECKOM
BBIIIOJIHCHUS 3aJaHUN YECKUMU peCypcaMu OCHOBHOU U IIPOMBIIIJICHHOCTH,; OCHOBHBIE
e TEXHOJIOTHH TT0100pa, 0TOOpa, MEIOBOH OIEH- JIOIIOJIHUTEILHON HOAXOAbI K  (hOPMHPOBAHUIO
K, TIpHE€Ma, PACCTAHOBKH U BBICBOOOXKICHUS JIATEPATYPHI, nepcoHajia B He)TEXUMUIECKOM
nepcoHana B Poccum u 3a pybexoM B opraHusa- paszbop YIPaBJICHUM; TEXHOJOTUHU H
UAX HeQTEXUMHUIECKOW MPOMBITUICHHOCTH, MPAaKTUYECKUX HUHCTPYMEHTBI yIpaBIeHUs

® T[IpOlleCC OpPraHM3aluu aJalnTalld, aTTecTa-
1Y, OTICHKH, o0yJeHwMsI, CITy)KeOHo-
MpOo(heCCHOHANBHOTO TPOABWKEHUS, Pa3BUTHS,

cuTyanmi («case
studyy, ketic),

MIEPCOHAJIOM B OpPTaHU3AINH,

TMOBBILIEHHBIA




3a4YMCJIEHUA B KaJpOBBIM pe3epB, MOTHBALIMM U
CTUMYJIMPOBAHMS IIE€pCOHAJa B OpraHU3ALUAX
He()TEXUMUYIECKON TIPOMBIIILICHHOCTH;

YMeTh:
e pazpabaThlBaTh CHUCTEMY MEPONPHUSITHHA TIO
peanu3anyyd KaJpoBOM TOJUTHKH U CTpaTeruu
yIpaBiICHHS TICPCOHAJIOM B OpraHu3anusx Hed-
TEXUMHUYECKON MPOMBILIJIEHHOCTH;
® IIPUMCHATH pa3IW4YHbIE ITOAXOABI K yIpaBliie-
HUIO [IEPCOHAJIOM B OpraHU3aluaX, OIMUpPasCh Ha
SBOJIFOLUIO YIPABIEHYECKON MBICIIH;
® I[IPUMEHATH Ha IPAKTUKE COBPEMEHHBIE TEX-
HOJIOTUU HaiiMa W BBICBOOOXKJICHUS IEpCOHANA,
ajlanTaiuy, aTTecTalui, O0ydeHus, OIIeHKH, pa3-
BUTHS Kapbepbl, MOTUBALIMKM U CTUMYJIHUPOBAHHUS
IIEpCOHaNa, YIPaBJIATh OPraHU3alMOHHBIM [10BE-
JICHUEM M PEryJHpOBaTh IEATEIBHOCTH Hehop-
MaJIBHBIX JIMACPOB U TPYII, OPUEHTUPYIACH Ha
COBpPEMEHHBIE MOAXOAb! K YIIPaBICHUIO IIEPCOHA-
JIOM B OpraHu3aius HeTeXUMHUECKON HHIYCT-
puu
Baajiern:
e HaBBIKAMHU Pa3pabOTKU M peaTu3aIldu Kajapo-
BOH cTpareruu, (GOPMHUPOBAHMS W OLEHKU Ka-
pOBO MOJIMTUKYU B OpTraHU3alMAX;
e HaBBIKaMH pa3pabOTKH W MPUMEHEHUS TEXHO-
JIOTUH yNpaBIIEHUS NIEPCOHATIOM B OPTaHU3ALUSX.
e HaBBIKAMH aHAJIN3a COBPEMEHHBIX TEHICHUUMN
yIOpaBIeHHUsT TMEPCOHAIOM B HEPTEXUMHUYECKON
JICATEIIbHOCTA M CIIOCOOHOCTBIO MX BHEIPSATH B
MPAKTUKY

pruoOpeTaTh 3HAHUS B

MPEeIMETHOMN obnactu
JUCIUTUTAHE;

aHaITM3UPOBATh aKTyalbHbIC
TIPOOITIEMBI yIpaBICHAS
MEPCOHAIIOM;

yMeTh OIICHUBATH u
aHaTM3UpPOBaTh  JaHHBIE O
KaJIPOBBIX npoleccax B
OpraHMU3aIuu
HePTEeXUMHIECKON
IMPOMBITIIJICHHOCTH, BJI1aACTh
PasIMYHbIMHU TEXHOJIOTUAMUAU
yIOpaBleHUsST  TEPCOHAIIOM |
YMEHUEM OTEePUPOBATH

METOAaMHU B 3aBHCHUMOCTH OT
KOHKPETHOH CUTYyalUU.




OCHOBHASA YACTb

1. OBBEM YUYEBHOM JUCHUIIJIMHBI U BUJIbl YYUEBHOM PABOThI
Beero Cemectpsl
Bun yueGHOI paboThI Ne 8
4acoB
4acoB
1. KonrakTHas paboTa 00yJaromuxcs ¢ mpernoaaBareseM (1o BUIaM yIeOHBIX 40 40
3aHATHI) BCETO:
B toM uucie: - -
Jlexuun (JT) 10 10
Ipaxrraeckue 3ausatus (I13), cemunapst (C) 30 30
JlabopatopHsie paboTsI (JIP) - -
CamocrosTenbHas paboTa CTyIeHTa (BCETO) 32 32
B ToMm uncne - -
CPC 6 cemecmpe 32 32
. KII - -
KypcoBoii mpoekT (paboTta)
KP - -
Hpyrue Buasr CPC: - -
BrimonHeHue 3aqaHuii TPy IMOATOTOBKE K CEMUHAPCKUM 3aHATHAM 16 16
KoncnextupoBanue y4eOHBIX MaTepHaloB, IEPBOMCTOYHUKOB, BUICO3aMUCEH U Ap. 1 1
BeinosiHeHre MHAMBUAYaIbHBIX JOMAIIHUX 331aHHH 1 1
IToxroroBska 3cce 2 2
BerInonHeHNe HayYHO-HCCIIEA0BATENBCKOM paboThI (C HAyIHBIMHU CTaThsIMH B 4 4
HayYHOH OMOIHOTEKE)
IoxroroBka pedepara/mpeseHTaNN 4 4
I'pynmnoBast pabota ¢ keiicamu 4 4
CPC 6 nepuoo ceccuu - -
Bun npoMexxyTodHOM 3ayver (3) 3 3
aTTecTalyu sk3ameH (D) - -
HUTOI'O: obmas TpyA0eMKOCTh Tacos 72 72
3ad. efl. 2 2




2. COJEPKAHUE YYESHOM JTUCIATIIMHBI
2.1. Conep:xanue pa3iesioB y4eOHON TUCHUNIMHBI

cemecTpa
Ne

paszaena

HaumenoBanue paznena
y4eOHOM TUCIUILINHBI

Coneprxkanue pasjena B JUAaKTUUECKUX SIUHUIIAX

KoHuenuus 1 MeTo10J10Trust
ynpaBJieHUs MIePCOHAJIOM B
OpraHu3anuaAXx
He(pTeXuMHYeCcKo
NMPOMBIIIJIEHHOCTH

Ilepconan kak o0coOblii 00BEKT YNPaBJEHYECKOH /1eATEJbLHOCTH.
CraHoBJieHue npodeccuonaibHoii gesTeabHocTH HR-MeHnexskepoB
VYrpaBrieHue 4eloBeUeCKUMH pecypcaMu Kak mporecc. [lonarue opranuzanuu.
OpraHmsanuss ¥ KaJpoBbI MeHEeKMEHT. [Ipemmer, cyOBEKT H OOBEKT
KaapoBoro MeHemxMmeHTa. OCHOBHasl 3a/lada yOpaBieHUS TEPCOHAIOM Kak
HayKd. YTIpaBJICHHE YEIOBCUYCCKUMH PECypCaMHd W CMEXHBIC IUCIUIUINHBL.
OcoberHoCTH KaJpOBOTO MEHEDKMEHTa B HEePTEXUMHIECKON
TIPOMBIIIIICHHOCTH.

Iepconan xak ocoOwlii 00BEKT ympaBieHHs. KiroueBsle 3amaum yIpaBICHHS
MIEPCOHAIOM OpTaHM3aluy HeTeXUMUIeCKOH nmpoMbinuieHHOCTH. ComepikaHue
0a30BbIX (DYHKIWI YOpaBICHHS TEPCOHAJIOM: IUTAHUPOBAHHE, OpTaHU3AIIHs,
MOTHBAIMsI, KOHTPOJb. CyYIIHOCTh MOHSITHHA MEpPCOHAN, Kalpbl, TPYAOBbIE
pecypchl, KaapoBBIH COCTaB, deloBedeckue pecypchl. CTpyKTypa MepcoHama:
npodeccroHanpHasi, mojgoBo3pactHas U Ap. [TokazaTeny HaTMYUsL U JBHKSHUS
nepcoHana opranum3anuy. I[lokaszaTenu uucieHHOCTH mnepcoHana. Kaaposas
cratuctuka. KaznpoBoe pmenonmpousBoAcTBO U ydeT. JlOKyMEHTallbHOE
obecrieueHNE YIIPaBICHHS IEPCOHATIOM.

Ucrtopuueckue xopHu coBpeMmeHHbIX HR-menemxepoB B Poccumn. Kagposas
pabota B coBeTcKmit epuo. KampoBuku B 51oxy nepecTpoiku. [lesTeapbHOCTD
MeHeKepoB 1o mepcoHanry B 90-e romsl. HoBele mnpodeccnoHanbHBIC
BO3MOXHOCTH nocie kpusuca 1998 rona.

TpeboBanust k coBpeMeHHEIM HR — menemxepam. BoctpeboBaHHBIE THYHBIC
Ka4yecTBa, MpodecCHoHaIbHbIC 3HAHHS, YMCHUSI U HaBBIKU. [IpodeccnoHanbHbIe
3amaud W (QYHKIUKA MEHekepa Mo mnepcoHany OmnucaHue TODKHOCTH.
OCHOBHBIE POJIM MEHEIKepa 110 IIePCOHATTY.

Teopusi ynpapjieHHMs O PpoJId 4YeJiOBeKa B opraHuszaunu. Pduiaocodus,
KOHLeNINs, TNPUHIUNBI M MeETOAbl  YNpPaBJeHUS IEpPCOHAIOM B
OpraHuzanusx He()TeXuMHYeCKOH NPOMBIILJIEHHOCTH

OCHOBHBIE TTOJXOIb! K YNPABICHUIO MEPCOHATIOM. VICTOKM TOSBICHHS U CYTh
PalMOHAIMCTHYECKOTO (TEXHOKpAaTHUecKoro) mnonaxona. OCHOBHBIE HWAEH U
NPEACTABUTENN  PAlMOHAINCTHYECKOr0  rmojaxona  (IIKoJa  HAYYHOTO
yropaBieHus, anMuHucTpatuBHas Imkoma): @. Teimop, I'. Tanrr, ®.u JL.
T'unbper, I'. ®opa, M. Bebep, A. Daitons, I'. Dmepcon, I'. Caiimon, JI. YpBuk.
OO6acTi MpUMEHEHUS PallMOHATMCTHYECKOTO TIOIX0/1a.

VicToxkn mosiBIeHUS W CyTh T'yMaHHMCTHUECKOro moaxoja. OCHOBHOH Te3uc
T'YMaHHCTHYECKOTO  IOJIXO0JA. I'ymanuctiueckuit  moxxox  (Ikoma
YeJIOBEYECKUX OTHOIICHMH, IIKOJIAa MOBEJACHYECKHX Hayk): O. Mbiio, A.
Macnoy, 1. MakI perop, ®@. I'epuiidepr, M.I1. ®omnert. Teopust «Z» Y. Oyun.
OMnupudeckas 1IKoJa U ee npeacTtaBuTenu. Hopas mikosia MEHEIXXMEHTa U ee
npeacraButenu. Illkona coumanbHbeix cucteM. CHCTEMHBIH HOAXON K
YIPaBJIECHUIO YEIOBEYECKHMMHU pECypcaMM M KIIOUEBBIE UAEU MPEICTaBUTENCH.
CUTYallMOHHBIM TOAXOABl K YIPABICHHUIO UEJIOBEUECKUMH pecypcaMu u
KJIFOUEBbIE UJIEU NPEACTaBUTEINCH.

®unocodus ynpasiaeHus nepcoHaoM U ¢uiaocopus opranusanuu. Cocras
pa3zgenoB gokymeHTa «Puimocodus opraHuzanum». KoHnennus yrnpaBieHHS
MEPCOHATIOM: METOJIOJIOTHSI, CHCTEMa U TEXHOJIOTHS yIPaBICHHUS EPCOHATIOM.
[Mpunmumel  ympaBieHWs  NEpcoHaJoOM.  [IpMHIMIIBI — ympaBieHHS B
OTE€YECTBEHHBIX OpraHW3alusAX. [IPUHIMOBI yOpaBIEHUS MEPCOHANIOM B

aMEepUKaHCKUX, ATIOHCKHUX, 3araJHOeBPOTIEHCKIX, CKaHAMHABCKUX
Koproparuax. [IpHHIMIIEI TOCTPOSHUSI CHCTEMBI YIPAaBICHUS NEPCOHAIOM B
MEXKYJIbTYpHOH  cpeze. CpaBHUTENBHBI ~ aHaNM3  HAIMOHAJIBHBIX

0coOCHHOCTEH  CTHWJIEH  yNpaBieHHs  MEHEDKEpPOB  He()TeXHMMHYECKOH




MPOMBIIIICHHOCTH.
OCHOBHBIEC TIPUHIMIIBI THUKH JEJIOBOTO OOIICHHMsI B paboTe MeHeIkepa I
MIEPCOHATY B OPTaHU3AIUAX HEPTEXUMHIECKON IPOMBIIIIEHHOCTH.
XapaKkTepuCcTHKa METOIOB BO3/ICHCTBUS U YIIPaBIeHHS B paboTe MeHeIKepa 1o
TIePCOHAIY: SKOHOMHYECKHE, OpTraHM3aIMOHHO-PACIIOPSAUTENBHBIE,
COLIMANIBHO-TICUXOJIOTHUECKE.  BoznelicTBue  Ha  OCHOBE  JIMAEPCTBA.
ABTOMAaTH3UPOBaHHBIE METOIBI  yIpaBieHHUs. IIporpaMMHO-TIENEBBIE U
MPOOJIEMHO-OPUEHTUPOBAHHBIEC METO/TBI YITPABIICHHS.

Opranu3anuoHHOe MPOEKTHPOBAHME M CTPYKTYpPa CHCTeMbI YIPABJICHHS
NMEePCOHAJIOM, KaJpoBoe IUVIAHMPOBaHMEe B OPraHHM3aNMAX HedTeXuMHYe-
CKOil IPOMBIIJICHHOCTH

IloHaTHe  OpraHU3alMOHHOTO  MPOEKTUPOBAHUS  CHUCTEMBl  YIpPaBICHUS
MEpCOHAIOM. JTambl  OPraHW3allMOHHOTO  TpoekThpoBaHUsA. OCHOBHOE
COZIEP’)KAHNUE CHUCTEMbl YINPaBJICHHUS IEPCOHANIOM: LENb, 33aJa4d U METOJBI.
D yHKIIMOHAIbHBIE TIOJCUCTEMBI.

OpraHu3anoHHAsT  CTPYKTypa KaApoBOi  ciayxObl B  OpraHM3aIUiaX
HEPTEXNMHUYECKOH ITPOMBIIUIEHHOCTH. THIIOBas CTPYKTypa KaJpOBOH CITYKOBI.
[Mo3nmmm KagpoBoi CITy>KOBI B peau3aniy QYHKINH YIIpaBICHHS [IEPCOHAIOM
B OpraHm3alMsAX  HeQTEeXMMHYECKOH  mpoMblnuieHHOCTH.  [losTamHas
peanuzanus GyHKUMK ynpaBieHus nepcoHanoM. OCHOBHBIE 3Tallbl Ipolecca
YIPaBJIEHUS IIEPCOHAIOM.

Crpykrypa cucreMbl YII u pasmepbl opranuszanud. ParuoHanabHast
opranusaionHas crpykrypa. Cuctema YII B HEOONBIINX OpraHU3alUsAX U B
KPYITHBIX KOMIIAHHUSAX B HEPTEXMMHYCCKOH TNPOMBINUICHHOCTH. DyHKINH
oTJena KaIpoB KaK KIFOUEBOM COCTABIISIONICH KaIpOBOH CITY>KOBI.
OOecrniedueHne  CHCTEMBI  YOpaBJICHHSA IepcoHaloM. VHpopmannoHHO-
TEXHOJIOTHUEeCKasi 0a3a CHCTeMBI YIIPaBICHHS IIEPCOHAJIOM B OpPTaHMU3ALUIX
HE(PTEXNMHUYCCKOH NPOMBINUICEHHOCTH. [lookeHNe O KaIpoBOW CiyxkOe u
JIOJDKHOCTHBIE WHCTpYKumu. IIpaBoBoe W WHPOpPMANHMOHHOE oOOecreueHne
IIpoLEecca YIIPAaBJICHUS IEPCOHAIOM.

IlonaTHe © Ha3Ha4eHHE KaJAPOBOTO IUIAHUPOBAHMA. 3afadydl KaJpOBOIO
IUTaHUpOBaHMA. Buasl kaaposoro mianuposanus. InanupoBanue notpe6HOCTH
B IlepcoHaJe. Pacyer 4iCiIeHHOCTH NIEpCoHAIA.

IInanupoBaHue MNPOU3BOAUTENBHOCTU TPyAa M IOKa3zaTeled Mo Tpyay.
HopmatuBHas 6a3a KaipoBOTO MIAHUPOBAHUS.

OpranmzannonHast crpykrypa. lltatHoe pacmmcanme. IIpodeccuorpamma.
[Tonoxxenus o noapaszIeaeHUsIX U TOJKHOCTHBIE MHCTPYKLIMH.

KagpoBasi moauTHka ¥ cTpaTerns ynpapjieHUsl MEPCOHAIOM B OpraHu3a-
HUAX HepTeXuMHYeCKOH NPOMbIIIJIEHHOCTH

Mecrto kanpoBoil moauTuku B cucreMe YII. OcHOBHas 3amada KagpoBOH
nonutuku. CojepxanueM KaapoBod monuTuku. OOmume TpedoBaHUS K
KaJpOBOH ITONUTHKE B COBPEMEHHBIX YCIOBHUSIX.

Ananu3 kaapoBodl cutyaumu. OueHouHble KpUTepUH APPEKTUBHOCTH
KaJIpOBOM MOJIUTHUKHU.

YcnoBus peanuzalii  KaJpoBOM MNOJUTUKHU. Tumbl KagpOBOW MOJUTHKH.
[TaccuBHBINM U aKTUBHBIN, OTKPBITHIA U 3aKPBITHIN TUITBI KaAPOBOU MOJIUTUKH.
UepThl U COCTABIAIONIME CTPATErHH YIIPaBIEHHUs NEPCOHANOM. JloarocpouHslil
XapakTep H CBSA3b CO CTpaTeruel opraHu3alyu.

Oco0eHHOCTH KaJpOBOH MHOJMTHKH B PAa3IMYHBIX CTPATErusX OpraHU3alyy.
Crpaterust pocra (AMHAMHYECKOTO POCTa), CTPATErusi OTPaHWYEHHOTO pocTa
(npubbUM) ¥ cTpaTerus cokpameHus (ukBugauuu). CTpaTerus coyeTaHusi U
CTpaTerusi HOBOro OHu3Heca.

BapuaHaTsl B3aMMOAEHCTBHSI CTPATETHH YIPABIECHUS HEPCOHAIAM U CTPaTEeTHH
opranuzauuu. Ilpaktuueckue peiictBus HR-MeHemxepoB mnpu peanusanuu
Pa3IMYHBIX CTpaTeruil opranu3anun. I(HHEeKTHBHOCTH KaIPOBBIX CTPATETHH.

TexHoJiorus HaiiMa mepcoHajia B opraHu3anusax HepTexMMUUYecKoil mpo-
MBILLJICHHOCTH. YTIpaBjeHne npogopuenTanue, axanranuei,

o0y4eHHeM U aTTecTalueld MePpCOHAIAa B OPraHU3aNMAX HeTeXuMHUY eCKOi
NMPOMBINLJICHHOCTH




TexHoJIOrNH yIpaBJIeHHUA
MEePCOHAJIOM B OPraHM3anusIX
HeTeXuMHYeCKOM
NPOMBIIIJIEHHOCTH

Haem mnepconana. Ilpusiieuenue, otOop, mpuem padoTHuKOB. IIpouemypsl
IpHUBJIEYEHHs, OTOOpa, mpueMa paOOTHUKOB B opraHu3amuioo.  IIpuemsl
(TaKTHKH) OpraHU3alWH B IIpoIecce HalMa.

Taktuka paboTHHKAa Ha IIeperoBopax. I[IpMeMbl TakTHKH pa0OTHHKa Ha
cobecenoBanuu. CtpykTypa pestome. [lenoBasi omeHKa HepcoHana. MeTombl
JETIOBOM  OLIGHKM IIepcOHaia mpu InpueMe Ha pabory. CrpeccoBoe
cobecenoBaHNE B OPraHM3aMAX HeYTEXUMUISCKOH IPOMBIIIICHHOCTH.
[Mpodopuentanust nepconana. Ilpopkoncynsrammu, npodordop. Ilonsrue u
3HAUCHME aJanTalUM INepcoHana. Buapl amanranuu. OTambl aJanTalyy.
Opranu3alMoOHHbIE MEphI, COKpaliaromue Bpems ananrtauuu. OOGocHOBaHHE
3aTpar Ha aJIalTaluio pPabOTHUKOB.

Opranuzanust TpyJa T[EpCcoOHaJa B  OpraHM3alusX HeYTEeXHMMUYECKOH
npoMbinuieHHocTH. OpraHu3anus Tpya Ha paboueM MecTe.

OO0ydJeHue mepcoHalia B OpPraHU3alUsIX He(QTEXMMHUIECKOW MPOMBIIUICHHOCTH.
Cucrema oOydeHns B opranmsanud. [Ipomenmypa mpodeccrHoHaIbHOTO
obyuerns mnepcoHanra. OOydeHHWE TOM-MEHEIKEPOB. ODJIEMEHTHI OOyUYCHHS.
MeTton oOy4ueHHs TOTI-MEHEIKepOB — «case study».

[Iponenypa arrectanuu nepcoHana. llemu arrectanuu. 3amadd aTTECTALlMH.
Buzer artectanmi. OObeKTH arTecTauu. DaKTophl OLICHKH.

Meroapl  arrecTallMM  NEpcOHaja B OpraHM3alMsAX  HeYTEeXHUMUYECKOH
NPOMBIIUICHHOCTH.  Vcmonb3oBaHue pe3ynbraroB arrecranuu. OleHka
MetozoM 360 rpagycoB. AccecMeHT-1IeHTp. KoyduHr.

YrnpasiieHue ci1y:ke0HO-NIPO(ecCHOHAIBLHBIM NPOJBHKCHHEM IIEPCOHANIA B
OopraHu3anusix. YOpaBjeHHe  OPraHM3allMOHHBLIM  TOBeJeHHEM B
OpraHu3anusx He()TeXMMHYeCKOH NMPOMBIIIJIEHHOCTH

ITonsitue nemoBoit kapbepsl. [IpodeccronanbHas W BHYTPHOPTaHW3AIMOHHAS
Kapbepa. BepTukanbHble M TOPHU3OHTAIBHBIC IIEPEMEIICHNS. THUIIOBBIE MOJIEIN
Kapbepbl. [IpoOiembl pa3BUTHS Kapbepbl. YTPaBICHHE Kaphepol: OCHOBHBIC
npouenypsl. [InanupoBanne Kapbepbl. YCIOBHS peali3alliyl IUIaHA Pa3BUTHUS
kapbepbl. OCOOEHHOCTH yNpaBieHUs Kapbepoil paboTHHKOB. OpueHTanus
Kal[pOBOI‘/II TOJIMTUKH OpraHru3aluu.

PaGota ¢ kaapoBeIM pe3epBoM. PesepB Ha 3aMelleHHE PYKOBOASIINX
JIOJDKHOCTEH. J[enoBble CBONCTBA, YUUTHIBAEMBIE IIPU 3aUUCIIEHUH B PE3EPB.
[Ipouenypa ympaBieHuss OpraHU3alMOHHBIM IOBeIEHHEM. THUIbl NOBEIEHUA
pabOTHHKOB B OpraHHM3alMiX HE(PTEXMMHUYECKOH NPOMBIIUICHHOCTH. THIIBI
OTHOIIEHUH K paOOTHHUKAM.

CrepeoTHIisl MBIIIICHUSI B CHCTEME TPYIOBOTO MOBEAEHHA pabOTHHKA.
IToBeneHueckast CTpyKTypa TpYAOBOH JesTebHOCTH. CTEepeOTHIT KaK CI0KHOE
COLMAIBHO-TICHXOJIOTHYECKOE SIBIICHHE.

Crunmb W METONBl  YNPaBJICHHWS B OpraHU3alMsaX  HeYTeXMMHUYECKOH

MIPOMBILIJIEHHOCTH. DBOJIOIUS TUMOJIOTUH cTuien PYKOBOJCTBA.
«TepmuHaTOpHOE ympaBieHHE». TpU OCHOBHBIX CTWIS VIpPaBICHUS B
OpraHU3aIHH.

dopMmupoBanue KOMaH bl B OpraHu3aIusgX HEePTEXUMHUYECKOM

MPOMBIIUIEHHOCTH. OCOOEHHOCTH U TEXHOJIOTHS KOHCTPYMPOBAHUSA KOMAaHIbI
(team building). IIpu3HakaM npaBUIBHO CHOPMUPOBAHHON KOMAHIBI. DTaIlbl
PasBUTHS KOMaHIBI U CTHIIM PYKOBOJICTBA. [ pyImoBas AMHaAMHKA

Yupasiaenue cucreMoii HedOpPMAIBHBIX OTHOIICHHMI B OpraHM3anusX.
TexHoJiorus ynpasJjieHust KOH(IMKTAMH B OpraHM3anuax
HeTexMMHYeCKOH MPOMBIILICHHOCTH

Hedopmanbabeie cBsisu B opranmsanmu. Hedopmanbaas rpymma. ITpuawsbt
BO3HHKHOBEHHUS HE()OPMAIBHBIX OTHOIICHHII B TpPyNIE B OPraHU3AIIX
He(PTEXUMHUUECKON MPOMBINUICHHOCTUM. DaKTOPBI, OMPEIENISIONINE XapaKTep
HepOpPMaIbHBIX OTHOUICHUM. OcobenHocti (yHKIMOHUPOBAHUS
HeOpMaIbHBIX TpymIl. PykoBoacTBo HedopMansHEIMU Tpymnamu. JInaepcTBo
KOHICINIINK  JIMAEPCTBA:  JIMYHOCTHAS, IIOBEICHYECKAs, CHUTyallMOHHAs.

Hedopmanbhbie JHJEPBI B OpraHu3alusiIx Hedrexumudeckoi
npoMbinuieHHocTH.  Cepble  KapaumHaibl. PedepeHtHsie rpynmbl.  Tumsl
pedepenmun.

[TpaBuna u npueMsl yrpasieHust HeOpMaJIbHBIMU I'PYIIIIAMU B OpPTraHU3aIMAX
HerexuMHIecKol MpOMBbIIIIeHHOCTH. OCHOBHBIE METOIBI.




[Tcuxomornyeckass 3ammra B YIpaBJICHHM HepcoHaioM. llcmxonorudeckas
3amura — (QopMa pearupoBaHUS IICUXHKH 4YeJIOBEKAa Ha PEalbHYI0 WIH
BO3SMOXHYIO  IICHXHYeCKyl0  TpaBMmy. Llenp  3amurbl  MeXaHU3MEI
MICUXOJOTHYECKOHN 3aIUTEL

[Tonstne  koH(umkra.  KOHQMUKT  Kak  MHCTPYMEHT  pa3BHTHS.
MeTomonoruyeckue OCHOBBI U3y4eHHS KOH(IIUKTOB.

Knaccnpukanust KOHQIMKTOB IO pa3NWYHBIM OCHOBAHHSAM: IO CIIOCO0Y
paspeleHus, Mo NPUPOJE BO3ACHCTBUS, MO HANPABICHHOCTH JACHCTBUS, IO
CTETICHU BBIPA)KEHHOCTH, 110 KOJIMYECTBY YYaCTHUKOB. H T.1.

[TprumHBI KOHPIUKTOB B OpraHU3alusaX HeTEXUMUIECKOW MPOMBIIIIEHHOCTH.
[MocnencTBuss ~ KOHQUIUKTOB:  (DyHKUMOHANIbHBIE,  JUC(HYHKIHMOHAJBHBIE.
OyHKINY KOH(IUKTOB.

Cruny oBefieHus B KOHMIMKTE: KOHPPOHTALUS, COTPYJHUYECTBO, YKIOHEHHE,
MIPHUCTIOCOOICHHE.

MerToxbl JHATHOCTUKH OPTaHM3ALMOHHBIX KOHQIMKTOB B OpraHHM3aLUAX
He()TEXHUMHYECKOIl MPOMBIIUICHHOCTH. MeToapl yIpaBieHHs KOHQIMKTAMU:
BapHaHTHI UCIIOJIb30BAHUS CTPYKTYPHBIX U MEXIMYHOCTHBIX METO/IOB.

MoTuBauusi 1 CTUMYJIHPOBAHHE TPYIOBOiH [eATeJILHOCTH MEepcoHaIa B
opraHm3anMax HedTexuMHYecKoil  NpoMbllIeHHOCTH. TexHosorus
padoThI ¢ yBOJIbHSEMbIM NEPCOHAIOM (ayTIJIeHCMEHT) B OpPraHM3alMAX
HeTexuMHUYeCKOH MPOMBIIICHHOCTH

Tuner MotuBaruu. OpHEHTAIMs Ha COAEPXKATENBHOCTh M OOIIECTBEHHYIO
3HAaYMMOCTh Tpynaa. OpueHTalnus Ha OIUIaTy TpyJa M Jpyrue HeTpyIOBHIE
neHHocTH. COanaHCHpOBaHHAsE 3HAYMMOCTD Pa3HbIX IEHHOCTEH.

CymHocTh  CTHMYJHMPOBaHMS B OpraHM3amusaX  HEe(PTEeXHMMHUYECKOH
npoMeinuieHHOCTH. Llens crumynupoBanus. OcHOBa CTHUMYJIHPOBAaHHS —
a/IMUHHCTPATUBHbIE, SKOHOMUIECKHUE, COIINAIBHO-TICHXOJIOTHIECKHUE METOIBI.
OkoHOMHYecKoe TNoBeneHHe. OpraHM3alMOHHOE IOBEJECHHE KaK COCTABHAs
4acTh 9KOHOMHUYECKOro moBeaeHHsA. DakTopbl 3KOHOMHYECKOTO MOBEICHHS.
Crpareruu 3KOHOMUYECKOTO TIOBEACHUS.

XapakTepucTUKa CHCTEM UM METOAOB CTUMYJIHUPOBaHMA B OpraHU3aLUAX
HedrexumHuyeckol nmpompIinuieHHOCTH. COIMaIbHO-TICHXOJIOTHYECKUE aCTIeKThI
CTHUMYJIMPOBaHMSl ~ NEpCOHaj]a B  OpraHu3anusax  HeYTeXHUMHUYECKOH
MIPOMBIIIJICHHOCTH.

Pexxum paboThl kak Mepa ctumynupoBanus. ['mOkuii rpaduk padotsl. Tumb
pabodero pacricaHus.

BricBoboxnenue mepconana. Kimaccudukanus Bunos yBoipHeHUS 110 TK PO.
PaboTa c yBosibHsIeMBIM nIepcoHalioM (outplacement) py pa3HBIX HHULMATHBAX
YBOJIBHEHHUS. 3aKIIOYUTENIFHOE WHTEPBBIO, paboTa IICHMXOJIOra, IOMOIIb B
TPYZOYCTPOMCTBE, CKONB3AIIEe IIEHCHOHUPOBAHHE.

IIporpamMmMsl ympaBieHHS COKpalleHUSMH (IUIAHUPOBAHHME BBICBOOOKIACHUS
MepCoHaNa).

2.2 Pa3nenibl y4eOHOH TUCUMIIMHBI, BUIbI Y4e€OHOM J1eiTeJIbHOCTH H (JoPpMBI KOHTPOJISI

< o DopMbI
g e Buapl yaeOHOM IesTeIbHOCTH, BKITIOYas TeKYILEro
§ g Hamnmenosanue paszaena CaMOCTOSITETHHYIO pPabOTy CTYy/I€HTOB (B Y
S| 3 yueOHOM IUCIUILIHHEL yacax) KOHTPOII
3| = yCIIEBAEMOCTH
ol (no neoenam
g = 13/
JI JIP C CPC BCETO cemecmpa)
KoHuenuusi 1 MeTO10JIOTHsI YIPABJIEHUS
MEPCOHAJIOM B OPTraHU3aIUsIX
[ p pramiai 6 - 14 16 36
He(pTeXHMHUYECKO#l MPOMBIIJIEHHOCTH
8
11 IepcoHnan kak 0coObIil 00BEKT yHpaBlIeHYE- 2 2 4 8 1-2 wenens
) cKoii nestenpHOCTH. CTaHOBIIEHUE ITpodec- CobecenoBanue,




cuoHanbHOMU AesrensHocTu HR-MeHenxepoB HHPC
Teopus ynpaBieHHs 0 POJIH YEJIOBEKA B Op-
raanzanui. Omnocoust, KOHIEIIIHS, TPHUH- 3 Hemens
1 | MBI METONbB YNPABICHHS NIEPCOHANIOM B 2 4 4 10 CobecenoBanue,
) OpTraHU3AIIIX He() TEXUMUIECKOH TIPOMBITII- KOHCIIEKT,
JICHHOCTH Npe3eHTaLHs
Opraan3anioHHOE POCKTHPOBAHUE U 4 Henmens
CTPYKTYpa CHCTEMBI YIIPaBJICHHS EPCOHA- CobecenoBanue,
13 JIOM, KaJpOBO€E IUIAHUPOBAHUE B OPraHKU3a- - 4 4 8 W13, xeiic
LUSIX HE(PTEXUMHUYECKOH MPOMBIIICHHOCTH
KaznpoBast nmonutika u cTparerus ynpasie- 5 Henens
HHS IEPCOHAJIOM B OpraHu3alusax HedTexu- CobecenoBanue,
14 MHUYECKOH MPOMBIIILICHHOCTU 2 4 4 10 Kelic, TECTUPOBaHMUE,
KOHTPOJbHAs paboTa
TexHo10rMM yNpaBJeHUs] NEPCOHAIOM B
opraHu3anusx HedTexumMuueckoi
1| . ¢ 4 16 16 36
NPOMBILIIEHHOCTH
TexHojOrHA HaiiMa NepcoHana B OpraHu3a-
USX T He()TEeXUMHYECKOH MPOMBILICHHO-
cTi. YmpaieHue npodopueHTanuei, agarn-
TalMewn, 6-7 uenens
2.1. | oOydeHueM M aTTecTalMel IEpCOHAa B Op- 2 4 4 10 CobGecemoBanue,
raHu3anusIX HeTeXMMUIECKOH TPOMBIIL- Keiic, acce
JICHHOCTH
VYupasnenue ciryxeOHO-TIpo(ecCHOHATEHBIM
NPOABMXCHUEM IIEPCOHANA B OPTaHU3aALHSX.
VYrpasiieHue OpraHu3alMOHHBIM IIOBEICHH- 8 Henmens
2.2. | eMm B opraHu3anuAx He)TeXUMHUIECKOM HPO- - 4 4 8 CobecenoBanne,
MBIIUICHHOCTH Keiic, yCTHBIN ompoc
VYnpasnenue cucteMoil HeopMalIbHBIX OT-
HOUIEHUH B opraHu3anusax. TexHomorus 9 Hexens
TIpaBJieHHs] KOHQIMKTAMU B OpraHU3aLusIX
2.3.| Y ¢ . p 2 4 4 10 CobecenoBaHue,
HeTeXUMHYECKOH POMBIIIJICHHOCTH
HUPC, pedepar
MoTuBanys 1 CTUMYJIMPOBAHUE TPYHAOBOU
JeATEeIbHOCTH NIEPCOHAIA B OPraHU3aIUsIX
He(PTEXMMHYECKOH IPOMBINUIEHHOCTH. Tex- 10 memens
o 4 | HomorHA PaboTHI C YBOJIBHSAEMBIM MIEPCOHA- 4 4 8 CobecenoBanue
' J0M (ayTIICHCMEHT) B OpraHu3alusix Hed- TecTupoBanue,
TEXUMHYECKOW TIPOMBIIIIICHHOCTH KonrpomnbHas padora
HUTOI'O 3a 8 cemecmp 10 30 32 72
UTOoro 10 30 32 72 IIpAm (3auem)

2.3 JlaGoparopHblii npakTuKkyM. He npenycMoTpeH.

2.4 IlpuMepHasi TeMaTHKA KypcoBbIX padoT. KypcoBbie paboThl HE IPEyCMOTPEHBI.




3. CAMOCTOSATEJIBHASA PABOTA CTYJAEHTA

3.1. Buas1 CPC

o ®
> § < a:a( HanmenoBanue ) Butst CPC Bcero
s 2| pa3nena yuedHoii yacos
© = IMCHMIUTHHBI
Konnenuus u [ToaroroBka k cemuHapam (paboTa ¢ KOHCIIEKTOM JICKLIUI) 24.*4
METOIOJIOTHS KoncnextnpoBanue yueOHBIX MaTEPHUAIOB 1a.*1
YIpaBICHHS BrimonHenne nHANBUIYaTbHBIX noMamHuX 3aqanwii (M/13) 1gy*1
MIEPCOHAIIOM B [MoaroroBka 3cce, aHHOTALMIA T. 1. 0
1 | meprexummueckoii Bremonnenne HUPC ¢ nayunsimu crathsimu B Hb 2q.*]
MIPOMBITTUICHHOCTH [ToaroToBka pedepara/mpe3eHTanu 24q.%]
I'pynmoBas paboTa c keiicamu 1u.*2
Bcezo: 16
8
Texnomorun [MoxroroBka x cemuHapam (paboTa ¢ KOHCIIEKTOM JISKITHIA) 29.%4
yIpaBIICHUSI KoncrektupoBanue yaeOHbIX MaTepHaiOB 0
TIEPCOHAIIOM B BrmonHenne nHANBHTyanbHBIX qoManrHuX 3anaawii (11/13) 0
o | OprammMsalmsx [ToaroroBka scce, aHHOTALUH T.1I. 2q.%]
HEPTEXUMUIECKOH Bremonnenne HUPC ¢ nayunsimu crathsiMu B Hb 2q.*1
MIPOMBIIIIEHHOCTH [MoaroroBka pedepara/mpe3eHTauH 2q.*1
I'pymmoBas paboTta ¢ kelicamu 19.*2
Bcezo: 16
HUTOI'O 6 cemecmpe 32
HTOIro 32




3.2. I'padux padoTsI CTyAEHTA

Cemectp Ne 8
Dopma YciaosHoe Homep Henesn
OLICHOYHOI'0 0003Ha4YeHHe 41567 10
cpeacTBa

TectupoBaHue NMUCbMEHHOE TCn
CobecenoBanue Co6 + |+ | + | + +
WunuBrayansHbIe TOMAITHAE 3aJaHUS a3 +
HUPC 8 Hb HUPC
KoncnextupoBanune K
Case-study K-s + | +
Occe c) +
Pedepar/IIpe3enrarus P/IT +
KontponbHas padota Kup + | + +




3.3. IlepeueHb Y4eOHO-METOAUYECKOr0 oOOecredyeHHs ISl CAMOCTOSITEIbHOH PadoThI
o0y4aromuxcs Mo AMCUUIIHHE

CamocrosiTenbHas paboTa, HapsiAy C JEKIMOHHBIM KYpCOM M MPAKTUUECKUMU 3aHSATHUS-
MU, ABJISIETCS HEOTHEMIIEMOW YaCThIO M3yUeHHs Kypca « OCHOBBI yIIPABJIEHUS IEPCOHATIOM ».

[Ipuctynas K U3y4eHUIO JUCHUIUIMHBI, CTYJIEHTHI JIOJKHBI O3HAKOMUTHCS C y4eOHOM
porpaMMoi, yueOHOM, HAY9HOM U METOAMYECKON JIMTEpaTypoi, UMEIoIecs B OMOIUOTEKeE,
MOJyYUTh B OMOINOTEKE PEKOMEHIOBaHHBIC YUEOHUKU U yUeOHO-METOANYECKHUE TOCo0us, 3a-
BECTHU TETPAJH 151 KOHCIEKTUPOBAHUS JEKINN U MPAKTUYECKHUX 3aHITHM.

B xoxe camoctosATenbHON pabOThl U3yYUTh OCHOBHYIO JUTEPATYPY, O3HAKOMHTHCS C
JOTNOJTHUTENBHON JIMTEPAaTypOi, HAYYHbIE CTAThbU M MaTE€pHaJIbl COLMOJIOTMYECKUX HCCIEN0-
BaHui. [Ipu 3TOM ydecTs peKOMEeHJAIH MpernoiaBaTeis U TpeOoBaHus yueOHON MPOrPaMMBI.
[ToAroTOBUTH TE3UCHI AJISl BHICTYIICHUI IO BCEM y4e€OHBIM BOIIPOCAaM, BHIHOCUMBIM Ha CEMHU-
Hap. ['oToBsick Kk noknany win pedepaTuBHOMY COOOILIEHUIO, 00pallaThcs 3a METOANUECKON
IIOMOIIBIO K IIPETOJABaTEIO.

IIpu MOATOTOBKE K 3K3aMEHY IOBTOPSTH ITPONUICHHBIN MaTepual B CTPOIOM COOTBETCT-
BUU C y4eOHOM MporpamMMmoii, MPUMEPHBIM NEPEYHEM yUEOHBIX BOIPOCOB, BHIHOCSIIMXCS Ha
DK3aMEH U COJEPKAIIMXCA B JaHHOW nporpamme. Mcrnonp30BaTh KOHCIEKT JIEKIUN U JINTEpa-
Typy, PEKOMEHJOBaHHYIO0 IpenogaBaTesieM. OO0paTtuTh 0c000€ BHUMaHUE Ha TEMbl YUE€OHBIX
3aHATHH, IPOMYIIEHHBIX CTYJIEHTOM 10 pa3HbIM npuyuHaM. [Ipu HeoOxoIuMOCTH 00paTUTHCS
32 KOHCYJbTAIIMEN U METOJNYECKON TOMOIIBIO K MPENOJaBaATENIO.

B nponecc 0cBO€HHUSI TUCUUIIIIMHBI BBIIEISAIOT ABA BUJIA CAMOCTOATENbHON paOOThI:

- ayAUTOpHAS;

- BHEAYIUTOPHAS.

Ayoumopuas camocmosimenvuas paboma MO NUCUUIUIMHE BBINOJHSAETCS HAa Y4€OHBIX
3aHATHUSIX O] HEMOCPEACTBEHHBIM PYKOBOACTBOM MPENOAABATEINS U 110 €r0 33aIaHHIO.

Breayoumopuas camocmosmenvuas paboma BBHIOIHAETCA CTYJIEHTOM IO 3aJaHUIO
npernoaaBaresisi, Ho 6€3 ero HermoCPeACTBEHHOIO y4acTHsl.

CopepxaHue BHEAyAUTOPHON CaMOCTOSITEIbHOM pabOThI ONPEENISIETCS B COOTBETCTBUU
C PEKOMEHIyEMbIMHU BUJAMU 33JIaHUN COTIIACHO pabouel mporpamMMe y4eOHOM AUCIUILIUHEI.

Bunamu 3aganuii 111 BHeay IMTOPHOM CaMOCTOSITEILHOM pabOThI SBIISIOTCS:
® ]IS OBJIAJICHUS 3HAHUSIMU: YTEHUE TeKcTa (yueOHUKA, MOTOJHUTEIHHOU JTUTEPATYPHI),

COCTABJICHHE TUIAHA TEKCTa, KOHCIEKTUPOBAHME TEKCTA, BBIMUCKH U3 TEKCTa, y4yeOHO-
UcclenoBaTeNnbeKkas padoTa, MCHOJIb30BaHUE ayAHO- M BHJIC03AMUCEH, KOMIBIOTEPHON
TeXHUKHU U VIHTepHETa U JIp.

e IS 3aKpEIUICHUS] U CUCTEMATU3allMK 3HaHUI: paboTa ¢ KOHCIIEKTOM JIEKLIUU, 00paboT-
Ka TEKCTa, MOBTOpHas paboTa Haja y4yeOHbIM MaTepuajoM, (COCTaBlEHHE IUIaHa, CO-
CTaBJICHHE TAaOJMII U1 CUCTEMaTU3allMi y4eOHOro MaTepuaia, OTBET Ha KOHTPOJIbHbBIE
BOIIPOCHI, 3allOJHEHUE paboueil TeTpaau, aHaAIUTHYEeCKass o0pabOTKa TEKCTa), MOATO-
TOBKAa MYJIbTUMEAHA COOOUIEHUI/JOKIAI0B K BBICTYIJICHUIO HA CEMUHApe, MOJIr0TOBKA
pedepara, TecTupoBaHue U Ap.

e s GOPMUPOBAHUS YMEHUM: pEllIEHNE MPAKTUUECKUX CUTYAlM U 3aJaHUi, MOATOTOB-

Ka K JCJIIOBBIM HUI'PpaM, PCIICHHUEC TCCTOB U T.I.



CamocTtosiTenbHass paboTa MOXKET OCYIIECTBISATHCS WHIAMBUAYAIbHO WM TPYIIaMU
CTYJEHTOB B 3aBUCUMOCTH OT LI€JIH, 00beMa, KOHKPETHON TEMATUKH CAMOCTOATEIbHON pado-
ThI, YPOBHS CJIIOKHOCTH, YPOBHSI YMEHUI CTYJICHTOB.

KoHTponb pe3ynpTaTOB BHEAYIUTOPHON CaMOCTOSTENBHON pabOThl CTYJEHTOB MOKET
OCYIIECTBIISATHCS B MpEesiax BPEMEHH, OTBEACHHOTO Ha 00s3aTeNIbHbIE YUEOHbIE 3aHATHUS 10
JUCLMIUIMHE U BHEAYIUTOPHYIO CAMOCTOATEIbHYIO PabOTy CTYJEHTOB M0 JTUCUUIUIMHE, MO-
KET MPOXOJIUTh B TUCbMEHHOM, YCTHOM MM CMEIIaHHOU (hopMme.

JUis onTUMM3AIMKM OpPTaHW3AIMM U TIOBBIIICHHUS KAauyecTBa OOYYEHHS IO IUCIUIUIMHE
«OCHOBBI YIPABJIECHHS MEPCOHATIOM)» CTYACHTAM PEKOMEHIYETCS PYKOBOJCTBOBATHCS Clie-
OYIOIMMU METOJAMYECKUMHU PEKOMEHAALMIMH, UMEIOIUMUCA Ha Kadeape yrnpaBieHUs ep-
COHAJIOM U O(PUITHATHPHOM CalTe:

1. Meronuueckre peKOMEHJAUUU MO OPraHU3alUU CaMOCTOATEIbHON padOThl CTYJIEH-
TOB, OOYYAIOIIMXCS IO HAIIPABIICHUIO MOATOTOBKU «XuMus» — Ps3zanp, 2016 .

2. B.B. CrpaxoB E.H. I'opoxoBa T.B. Kpemenenkas ®opmbl opranuzanuud y4eOHOTO

npoiiecca B By3e // http://www.rsu.edu.ru/official/methodical/methodological-support

3.3.1.KonTpoJibHbIe padoThl/pedeparsl

[IpumepHbie TeMbI pedepaToB:

(paznmenl)

1. DTuKa IeNOBBIX OTHOIICHUH B pab0oTe MEHEKepa Mo MepcoHaly

2. OcoOEHHOCTH COBETCKOT'O M COBPEMEHHOTO POCCUHCKOTO ITOIX00B K YIIPABICHUIO TIEPCOHAIIOM.

3.  ®opwmpbl 1eI0BOTO OOIICHUS: TUAIOTOBOE OOIICHHE, COoBellaHus U coopanus. OCOOEHHOCTH MPOBEIC-
HUS pabOYnX COBEIIAHMM.

4. Buusl kaapoBoro mianupoBanus. HopmarusHas 6a3a KaapoBOro MiaHMPOBAHUS.
[lepconan opraHu3anuu Kak 0coOblii 00BEKT yIIPaBJICHUS.
SInoHckas Guiocodusi yrpaBiIeHUs IEPCOHAIIOM OpraHU3aIINH.
VYnpaBieHre MepCOHAIIOM B aMEPUKAHCKOM TPaTUIIHH.

O No o

[TnanupoBaHue NPOU3BOAUTEIBHOCTH Tpy/a U Mokaszaresnei no Tpyay. Knaccudukanus u xapakrepu-
CTHKa IepCcoHala IPeaIpUITHS.

9. IlrarHOE pacmnmcaHre HOPMBI M1 HOPMATHBBI pacdyeTa YUCIEHHOCTH MepcoHana. Pacder uncieHHOCTH
pabouux. PacyeT uncIeHHOCTH PYKOBOAUTENICH U CIICIIMATIMCTOB.

10. IlpaBuia BHyTPEHHETO TPYIOBOTO PACTIOPSIIKA.

11. Vcroku nosiBIEHUS U CYTh PALlMOHATMCTUYECKOTO MOAX0/1a.

12. TlpuHIMIBI TyMaHUCTUYECKOTO MOAX0/1a.

13. 3aKkOHOMEPHOCTH W MPHHLHUIIBI YIIPABIECHHS YEIOBEUECKUMH PECYpCaMH.

14. TlonoxeHue o0 KaApoBOH cIyx0e U TOMKHOCTHbIE HHCTPYKIIHUH.

15. OCHOBOMOJIOKHUKU POCCUHCKOr0 MeHekMeHTa: E. Po3mupoBuy

16. OCHOBOITOIOKHHUKH POCCHICKOT0 MeHekMeHTa: ["acteB A K.

17. OcHoOBOMONOXHUKU poccuiickoro menemxkmenta: Burke H.A.

18. OCHOBOITOIOHUKH POCCHHCKOTO MEHEDKMEHTa: bormanos A.

19. OcHOBOIOJIOKHUKHK poccuiickoro MeHemkMenTa: Kepxenmes [1.M.

20. OCHOBOMOJIOKHUKH POCCHICKOTO MeHekMeHTa: Epmanckuii O.A.

(paznen 2)


http://www.rsu.edu.ru/official/methodical/methodological-support

1. Mertoap! 1eI0BOM OIEHKH MEepCOHANIa MPH MpueMe Ha padbotry. TecTupoBaHue coucKatesel: BO3MOX-
HOCTHU U OTpaHUYCHUSA

2. AccecMeHT-LIeHTpBL. [[0CTTpEHUTOBOE CONPOBOKICHUE.

3. Metoabl npoUIakTUKH U 6OPHOBI CO CTPECCOM.

4. CrtpykTypa pe3rome.

5. [IpaBoBbIe HOPMBI OpraHU3aIys TPyIa IepcoHalla Ha paboyeM MecTe.

6. BuyTpennee u BHemHee o0yueHuUe epcoHana: JOCTOUHCTBA U HEJIOCTATKH.

7. [Ipouenypa arrecrauu nepcoHana, e, BUIbl, 00bEKTbl, METO/bI, 3TaIlbI.

8. [Ipu3naku nmpaBmIIbHO CPOPMHUPOBAHHON KOMAH/IBI.

9. Wmux opranu3anyu: TPaHCISIHs KOPIIOPAaTUBHON KYJIbTYPHI BO BHEIIHIOK CPELy.

10.  Ocobennocty GyHKIMOHUPOBAHUS He(HOPMAIBHBIX TPyl PykoBoaCcTBO He(OpMaATLHBIMU TPYIITIAMH.
11.  Ilomstue kougmnukra. [TocnencTBust KOHGIUKTOB: (PyHKIMOHAIBHBIE, AUCHYHKIMOHANbHBIE. DyHK-
IIUU KOH(JIUKTOB.

12.  Crunu noBeneHusi B KOHQIHUKTE: KOHPPOHTALIUSA, COTPYIHUYECTBO, YKJIOHEHUE, PUCITIOCOOICHHE.

13.  XapakTepucTuka CUCTEM M METOJIOB CTUMYIHPOBAHUSI.

14, Mopenu KOMIIEHCAIIUU TPYJOBBIX YCHIIMKA PAaOOTHHUKOB: MO MPEUEACHTY, 0 00beMy paboT, 1Mo Kodd-
buIMEeHTY NOJIE3HOCTH, IO 0COOOMY HHTEpECY, IO TBOMHON KBalU(UKAIIH.

15.  Pexum paboThl Kak Mepa CTUMYJINPOBAHMUSL.

16.  CymHOCTh U OCHOBHBIE IPUHIIMIIBI KaJJPOBOTO ayIHTA.

17. OneHka KOpIopaTUBHOM KyJIBTYPbl OpraHMU3allK: METOAbl U cpeacTBa. CrocoObl peryisuuud Kopro-
PaTUBHOMN KYJIbTYpHI.

18.  CouuanbHO-TICUXOJOTHYECKUN KITMMAT B OPraHU3allMU KaK COCTABIIAIONIAs BHYTPEHHETO MMUIDKA.

19.  Pabora c yBodbpHsieMbIM HepcoHanioM (outplacement) nmpu pa3HbIX MHULIMATUBAX yBoibHeHMs. Hopma-

THUBHOE PETYJIMPOBAHNE YBOJIBHEHHI IIEPCOHAIA.
20.  CrpeccoBoe MHTEPBBIO.



4 OHEHOYHBIE CPEACTBA I[JISIUKOHTPOJIH YCIIEBAEMOCTHU N
PE3YJIbTATOB OCBOEHUSA YYEBHOU JUCHUIIJIMHBI (Moayast) (Cm. ®oun
OIICHOYHBIX CPEJICTB)

4.2. PeiiTHHrOBasi CHCTEMA OLEHKHU 3HAHUH 00y4aI0IINXCS M0 yUeOHOM
AMCIHUTIAHE (MOLYJII0)

5.YYEBHO-METOAUYECKOE U WHOOPMAIIMOHHOE OBECHEYEHHUE
YYEBHOU JUCHUIIJIMHBI

5.1 OcHoBHas JuTEpaTypa

Ycnonss Konuuectso

= Cox u yeres £ | oKsemmapos

= Haumenosanue AgBTop(B1) MEcCTo H3§§?HH S B Ha

= H3Hanmns - S | 6ubmmorex Kade

pa3enon € npe
OCHOBBHI yIpaBIeHUs
MepCOHANIOM:  YUeOHHK: NHOPA-M, 2014. - 447 c. - (Bricmee
Mun. obOpa3oBaHHA H obpaszoBanme. bakamxaBpuar). - Bubmmorp: ABHIJI-2

1. | Hayku P®, | Kubano A.4. | c. 437-441. - Pex. Mun. obpa3oBaHus u 1,2 7 o5-11 1
T'ocynapcTBeHHBIH Hayku P®. - ISBN 978-5-16-005112-3 : 43-2
YHHUBEPCHUTET YIpPaBICHUS. 458-90.

- 2-e m31., mepepad. u Jo1.
OCHOBEI N T— HNH®PA-M, 2015. - 352 c. - (Bwicmee
HepCoHaoM: VaeGHoe Eropumms obpaszoBanue. bakanaspuar). - bubnuorp.: ABHIJI-2
2. HocoGHe ) de ATl c. 347-350. - Jlon. MuH. oopa3oBanusi PO. 1,2 7 DdH-12 1
nepepa6.1/1)10n ? o - ISBN 978-5-16-009526-4 : 458-90. - U3-1
) ' ISBN 978-5-16-100730-3.
Cankr-IletepOyprckuii  rocyapCTBEHHBIH
nop pexn. . SKOHOMHYCCKUH YHHBEPCHUTET. - 2-¢ H31I.,
YpasIierue A. nepepad. u goim. - Mocksa : FOpaiit, 2014,

3, | leloBetecKuMH MakcumueBa, | - 526 c. - (bakanaBp. YrimyOneHHBIH Kypc). 1,2 7 ABHJI-2 1
pecypeamn - [Texer] H. A. - Pex. HayuHO-TeXHHMYECKHMM COBETOM 131
Y4IeOHHK [T OaKaIaBpOB

T'openosa Cankr-IlerepOyprckoro roc.
SKOHOMHYECKOTO VH.
5.2. lonosiHUTEILHAS JIUTEpaTypa
Konuuectso
= Tonu Hcnonwzyercs § 9K3CMILISIPOB
: HaumenoBanune ABTOp(BI) MECTO MIpU U3YYEHUHU %’
= U3JaHus paznenon 8 B Ha
oubmoTexe kadenpe
Mocksa : UTHOPA-M,
2013. - 235 c. -
1 Yupasienue gyenoBedeckuMu | Kapramosa, | (YueOHHKH UL 12 7 DDO-6 1
pecypcamu [ Tekcr] JI. B. nporpaMmmel MBA). - ' U3-1
ISBN 978-5-16-
002196-6 : 253-00.
YenoBeyeckne  pecypcsl  Kak PIY umm. C. A
ocHoBa COMHAIBHO Ecenuna. - Ps3anp :
OKOHOMMICCKOTO PasBHTHA otB. pex. 10. | Konuemums, 2013. - ABHIJI-2
2 ggrlg"[HTaéKg]{'q’OpyM D'Aai:;z‘;l; [C. P)I/)neBa]; 196 c. - ISBN 978-5- L2 ! ®PK-1 2
TIEPBOTO. PETHOHANBHOTO bopyma 33006_820_3' - 200-
PYKOBOJUTEIIEU U CHCIUAIUCTOB




B obnactu yIpaBieHUs
HepcoHaIoM /
YnpasneHue nepconanioM: | Pesnuk C.A.,
3. | VPAKTHKYM:  JZCTOBBIC  HIDEI, Hroumia HNHOPA-M, 2010 1,2 7 DIEeKTPOHHBIHA pecypc -
TECThl, KOHKPETHBIE CHTYallHu: nA.,
yueOHOe rocobue: Kyxapes K.M.
Esuf(;l{ a1;113 JKU3HH MEHeKepa 110 TormHosa o6 ;Jze;ﬁlo?;{aaema
4, P y AlO., JIMK, TIpece, 2002 1.2 7 YA -
Tyrrapi P «Kuaura®onny -
yrraputA http://www.knigafund.ru/
KopnopatusHsle craHmapTel: oT | Pacckasosa-
OneKTpOHHAs
KOHLICTILIMH 0 MHCTPYKIUH HukonaeBa GHGHOTEKA CTYICHTA
5. C.A., lllebax Kuwxnsiit mup, 2008 1,2 7 y -
CB «Knura®ongy -
o http://www.knigafund.ru/
6. IIpakTuka YIIpaBJIEHUS ApMprOHr Turep, 2010 12 7 5 )
YeJI0OBEUYECKUMU pecypcamu Maiikn
e wepermon | geamon
7. P y A 0.E., Manyes | Jamkos u K, 2010 12 7 4 -
TEXHOJIOTHIL: y4eOHo- LA
HpaKTHIecKoe mocobue o
8. Yrpasaenne TEPCOHATIOM: Kadunos B.B. ITurep, 2005 1,2 7 30 -
yaebHOoe nocobue
VYnpasneHue TIEPCOHAJIOM: basapos HOPMA-HH®PA,
9. VueOHUK 11 By30B A0, 2007 12 ! 15 1
Y Epemun B.J1. '
Hcto aBJICHYECKON Vuebu.-
10 ML;HII);M YHpaBJIeHICeCKon Mapuies B.1. M.:HUudiipa-M, 1,2 7 1 2
) 2005.-731 c.
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5.3. Ba3bl JAaHHbIX, mul)opMaunonno-cnpaBquMe H MMOUCKOBBIC CUCTEMBbI.

e Axanemus Google — HOBas MOMCKOBAasi CHUCTEMa, pa3pabOTaHHAs CIIEHUAIBHO JUIS CTYJCHTOB, YYCHBIX H
uccleIoBaTeneil, mpeaHa3HayeHa Jiisl norcka WHGOpMaluy B OHJIAMHOBBIX aKaJIeMUYECKUX KypHalaxX H
MaTepuasax, MpoIeIIINX KCIEPTHYIO OIICHKY;

e PUBK - mopran «Poccuiickoro uHGOPMAMOHHO-OUOIMOTEYHOTO KOHCOPIIMYMa» MPEIOCTaBIsSET
BO3MOXXHOCTh PACHIMPEHHOT0 TMOMCKa OuOmuorpauueckux MaHHBIX U MOJHOTEKCTOBBIX PECYPCOB B
AIIEKTPOHHBIX KaTaJoTax ISATH KpynHeHmux onbarotex Poccum;

e SCIRUS — nouckoBasi cucrema, HalleJIeHHas Ha MOMCK UCKIIOYUTENFHO HAy4YHOI MH(POPMAIUH, TTO3BOJISET
HaXOJUTh WH(GOPMAIMIO B HAayYHBIX >KypHallaX, MEPCOHANBHBIX CTPAHHUIAX YYEHBIX, YHUBEPCUTETOB H
HCCIIEIOBATEIbCKIX IIEHTPOB.

e DnekmpoHHble OUOIUOMEKU OMKPBIMO20 00CMYNA.:

e EnmHOE OKHO J0CTyma K OO0pa3oBaTelbHBIM pecypcaM — 5TO0 HH(OpMaIrMoHHas CHCTEeMa, KOTOpas

TPEZOCTABIISIET CBOOOTHBIN TOCTYII K KaTajory o0pa3oBaTelbHBIX HHTEPHET-PECYPCOB U TMOJTHOTEKCTOBOU

ANEKTPOHHOU yu4eOHO-METOIMYeCcKol OMbInoTeKe it 0011ero u npoecCHoHaIbLHOr0 00pa3oBaHusl.

Nupopmannonno-npasosas cuctema «Koncynprant-ILmocy,

Hayunas snekrponnas oubnuorexka eLIBRARY.RU u np.

OnekTpoHHO-0nbaoTeuHas cuctema «BOOK.ru»

OBC «Ynusepcurerckas oudauoreka ONLINE»

http://nbmgu.ru/nbmgu/ Hayunast 6ubnuorexa MI'Y umern M.B. Jlomonocosa (HB MI'Y) - 060cobenHOe

noJipa3jielieHue B CTPYKTYpe YHUBEPCUTETA, IeHCTBYET Ha ocHOBaHUU «llookeHus o OubmuoTexey.

5.4. Ilepeuens pecypcoB HH(POPMANMOHHO-TEJEKOMMYHUKAUMOHHOH ceTu «MHTepHeT» (1ajee — ceTh
«HTEepHET»), HEOOXOAUMBIX [IJIS OCBOCHUS JUCHUIJIMHBI (MOAYJIs)*

1.  http://www.cfin.ru/ (nara oGparenus: 15.11.2016) Mudopmanmonnsiii caT “KoprnopaTUBHbBIH MeHEDK-
MEHT”
«KopropaTuBHBIE MEHEKMEHT» — 3TO HMHTEPHET-NIPOEKT, HaNpaBIEHHBIH Ha cOOp M IperocTaBICHUE
CIPaBOYHOM, METOJWYECKOM M aHAIUTUYECKOW HH(POpPMAIMH, OTHOCSILIEHCS K YIPaBICHUIO KOMIIAHUSMHU,
UHBECTULUAM, (puHaHCaM M oreHke. CalT OpPHEHTHPOBAH Ha IIUPOKUI KPYr CHEIHAIUCTOB B 001acTH
pEaIbHBIX WHBECTHUIMM, COTPYJHUKOB KOHCAJITHHTOBBIX (UPM, SKOHOMHYECKHX M IIJIAHOBBIX OTJEJIOB
OpEANpUATHA, a TaKKe HEMNOCPEJICTBEHHO Ha MX PYKOBOIMTENEH, MpernojaBaTeiedl BBICIIMX Y4eOHBIX
3aBeneHui. bubnroreka npoekTa sABIsETCS OONBIIMNM COOpAaHUEM METOIUYECKUX IMYOJMKALNM, HAXOASIIUXCS
B CBOOOJHOM JOCTYIE U TIIATEIbHO OTCOPTHPOBAHHBIX B COOTBETCTBHM C MOJPOOHBIM TEMaTHUECKUM



http://biblioclub.ru/index.php?page=main_ub_red
http://nbmgu.ru/nbmgu/
http://www.cfin.ru/

pyopukatopom. Cpenu mMaTepuanoB caiTa, pacroyiokeHHbIX Ha Oonee yem 50000 cTpaHHIl: aHATUTHYECKHE
CTaThH CIIELUATMCTOB BEAYIIUX KOHCAJITHHTOBBIX KOMIAHUM M KOopropauuid, ()parMeHThl U MOJIHbIE TEKCThI
KHUT, U30paHHbIC yOIMKAIIUN BEAYIIUX KYPHAJIOB, KYPChI JICKIHH, OM3HEC-TUIAaHBI PEATBbHBIX MPEIIPHSITHIA,
PYKOBOJICTBA, CCHUIKU Ha Jpyrue UCTouyHUKU MHpopmaiuu B Mutepuere. Ha cTpanunax uznanus pa3melieH
pSAI aBTOPCKUX MaTepUANOB ¢ 0030paMHu CYIIECTBYIOIIMX METOJWK, MPAKTUK MPUMEHEHHS TEX WM HHBIX
MOJIXO/IOB, a TAKKE KOMMEHTAPHUSIMH U JTOTIOJTHEHUAMHU K OOILIEN3BECTHBIM OM3HEC-TEXHOIOTHSIM.

2. http://hrm.ru/ (nata obpamienns: 15.11.2016) ®opymsr HR, crateu, kauru, uarepsbio HR, HR-ciioBaps,
CTaThHU.

HNurtepuer-nopran HRM.RU - B mepByro ouepenp, 310 miatdopma s oOMeHa 3HaHUSAMU Mexay HR,
TpeHEepaMH, KOHCYJIbTaHTaMU B cdepe YIpaBieHHs TepcoHamoM. lIpucoennHeHue K mopTainy o0o3HaYaeT
AKTHUBHYIO POJIb: BBl MOXKETE y4aCTBOBATh M CAMH IPOBOJIUTH BEOMHAPDI, YUTATh U, YTO Ba)KHEE, CaMU MUCATh

B brmorm HRM, mnomydate u pgaBath KoHCymbTaiuu B ¢opyme. Hurepuer-nopran HRM.RU umeer
MHOTOJIETHIOIO HCTOpHI0. Pecypc ObUT U OCcTaeTcs OTHUM U3 CaMbIX 3HAYMMBbIX MopTajioB PyHeTra B obnactu
yrpaieHus nepconagoMm. C MOMOIIBIO KJIaCCU(UKATOPOB TOIB30BATENIb CMOXKET JIETKO HAWNTH HYKHYIO €My
uH(GOpPMAIIUIO: CTaThU, KOMIIAHUU, HOBOCTH, JOKYMEHTHI U TEPMUHBI.

3. http://hr-portal.ru (nara o6pamienns: 15.11.2016)

IMpoexkt HR-Portal — mis Tex, kto Xouer crath mpodeccHoHasioM B cdepe yIpaBiICHHS MEPCOHATIOM M
MEHEI)KMEHTa B IIeJIOM, HHTEPECyeTCsl COBPEMEHHBIMU TEHICHIMSIMHU B 3TOH cdepe M aKTUBHO paboTaeT B
ATOM 00JIACTH.

B HR-cooOmiectBe MOXHO 00IIaThCsA, HAXOAUTh MApTHEPOB MO OW3HECY W JApYy3eil MO JKU3HU; CMEIO
BBICKA3bIBAaThCS MO OOCYXIAaE€MBbIM BOIPOCAaM; JCJIUTHCS CBOMMHU 3HAHUSAMH, YMEHUSMH W HaBBIKAMH C
JPYTUMU; TOJIy4YaTh HOBbIC 3HAHUS, YMEHUS U HABBIKU OT JIPYTHUX.

4.  http://hrliga.com (nara ob6pamienns: 15.11.2016)
HR-mura. Coo61iecTBO KaJpOBUKOB U CIIEIMAIIMCTOB 0 YIPABJICHUIO MepcoHaIOM. ba3a oTKpeITOro 10CTyma
K HayYHBIM CTaThsIM IO YIPABIECHUIO YEIOBEUECKUMH pecypcamu, (GOpyMbI ¢ TpakTUKaMu OU3HECA.

5.  http://lwww.kadrovik.ruBKK (Bcepoccuiickuii KaapoBblii KoHrpecc) — HalmoHaIbHBIN COK03 KaapPOBHKOB.
(mata o6pamenus: 15.11.2016)

NudopmannonHas miomanka xypHanoB “CrpaBouyHUK KaapoBuka” M “CHIpaBOYHHMK IO YIPaBJICHUIO

nepcoHanom’ -

WuTepHeT-TUI0MmaaKa s oomeHus, oOMeHa OmbITOM U MpodeccnoHanbHO 3HaYuMol nHopmaruei B chepe

KaJIpOBOTO MEHEHKMEHTA.

Odunuanpublii caiiT HalimoHansHOT0 cO03a KaJIpOBUKOB

6. 2Kypuan "VYiopasiaenue nepconanom” - http://www.top-personal.ru_(nara o6pamenus: 15.11.2016)
Benymee uznanue B 00jacTu ynpapiieHUs OU3HEC - MPOLIECCAMH M YEIOBEYECKUMH PEeCypcaMu, CHUCTEMBI
KOMIIEHCAINi, Mox0opa, OIEHKHU, MPOBEPKH, MOTUBAIMU M CTUMYIHMPOBAHUS IEpPCOHANA, MPEOJOJICHUS
OTIMOPTYHU3MA U JOCTHKECHHUSI JIOSTTBHOCTH TEPCOHAA.

B kaxxnom Homepe: "CekpeTsl ycnexa" oT TON-MEHEHKEPOB YCIEIUIHBIX POCCUMCKUX M 3aMa/IHbIX KOMITAHHH;
AHanmuTHYecKkre MpoOJeMHBIE CTAaThU BEAYIIUX CIIEIUATUCTOB B 00JIacTH OW3HEC-TeXHOJIOTHI; Pe3ymbrarh
COOCTBEHHBIX CIHEIHATBHBIX TEMaTHYECKHX MCCIEAOBAHUN TIO0 aKTyalbHBIM MpoOJeMaM yIpaBJICHHUS;
DKCKIIIO3UBHBIC HMHTEPBBIO C HW3BECTHBIMH TMPEACTABUTEISIMU OW3HEC-DJIUTHI; MAapKETHHT YCIENTHBIX
HarpaBiieHUl B OU3HeEce.

[enm xypHana: YmaBnuBaTh HOBbIC TEHACHITMHU B Ou3Hece; [IpodeccnonanbHO pa3dupaThCsi B COBPEMEHHOM
MeHeKkMeHTe; COBEpIIeHCTBOBATh Ballld 3HAHHUS B O0NACTH TEPCOHAN-TEXHOJOTHH; AHAIM3UPOBAThH
JTOCTIDKeHHST ycremHblx (upM. Ha caiite gocTymeH apXxuB HOMEpPOB, B KOTOPBIM JBa paza B MECSI]
I00aBIAIOTCS TIOJTHBIE BEpCHUH crareit 5 myOauKanui
Kypuain “Pabora ¢ mepconanom’ - http://www.hr-journal.ru

Temartuka myOnUKaluii OXBaThIBA€T MPAKTHUYECKU BCE CTOPOHBI YIpaBlieHUs TepcoHanoMm. EcTh BcE, 4To



http://hrm.ru/
http://hrm.ru/
http://hr-portal.ru/articles
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.hr-journal.ru/

BOJIHYeT COBpeMeHHoro siuapa. Cpenu numymux st HR-Journal — mpodeccuoHanbl-npakTHKH, SKCIEPTHI
B oOsactu paboTel ¢ mepconanom. XKypraan «Pabora ¢ mepcoHamom» mMyOJIUKyeT MaTEepHAIIbl H UCCIICIOBAHUS
u3 3apyoexnoro HR-onsita. M 3710 nmyumme nepeBoisl B OTpaci.

7.  Koncanrunrosas rpynna MD. WHpopMaliMoHHBIA OpTaJl O YHpaBJIeHHIO niepcoHanoM - http://md-hr.ru
(mara o6pamienus: 15.11.2016)

MD-HR.ru — sT0 uH(pOpManMOHHBII MOpTal, MOCBALICHHBIM BOMpOCaM yIpaBieHUs mnepcoHasoM. Cait

OTpa’kaeT B3IVIAJ MHOI'MX MEHEKEpOB U NpPEANpUHUMATENEH, KOTOPbIE CUUTAIOT, UTO OM3HEC — 3TO, MIPEXkIe

BCET0, JIIOJM, a YIpaBlIeHHE — 3TO, NPEXIE BCEro, coszgaHue 3(P(PEeKTUBHBIX KOMMYHHUKAIMH MEXIY

COTPYAHUKAMHU.

3nech coOpaHbl JIydlllMe MaTepuanbl MO JaHHOM TEeMaTHKE: CTaTbd O TOM, KaK CO34aTh A(PQPEKTHBHYIO

CTPYKTYpY KOMIIaHUH; OOIIME pa3MbIILICHUS 00 YIpaBICHUU IEPCOHATIOM (OT IPEBHUX TPAaKTAaTOB, 110

COBPEMEHHBIX KOHIEMIHUK); omucaHue (YHKIHUHA, KOTOpbIE [OJDKEH BBIIOJHATH B KOMIIAHUHM OTIEN

[EpCOHANA; MPUMEPHI JOJDKHOCTHBIX MHCTPYKLIMHA; METOAMKH 10A0Opa, OLEHKM M MOTHBALMU IEPCOHAJIA;

OTKCaHHE BO3MOYKHOCTEH MO Pa3BUTHIO U O0YUYEHUIO;

PEKOMEH/IallUH 110 CO3aHNI0 KOPIIOPATUBHOM KyJIbTYyphl KOMITAHUH.

8.  Crenuanu3upoBaHHBIA PECype Ui MEHE/DKEPOB IO HEepCoHany M pykoBoaurtenei - http://www.hr-life.ru
(mata o6pamenus: 15.11.2016)

Crnenuanu3upoBaHHBIA pecypc Ui MEHEIKEpOB 10 MEepCOHally W pyKoBoauTenei. Bce pasmensl caiita -

yIIpaBJIEHUE TEPCOHAJIOM, KaJpPOBOE JEIOMPOU3BOJCTBO, 00pA3Ibl JOKYMEHTOB - 3aMOJHSIOTCS C YYETOM

TpeX MPaBWII: HATJISAHOCTh, MHPOPMATUBHOCTb, y0OCTBO.

HR-Life.ru - 3T0 He TOJNBKO MOAOOpPKAa TEMATHYECKMX CTaTeld, HO W CBOJIKA HOBOCTEH M TPEICTOSIIUX

coobrTnii HR-Mupa, a Takke Karalor KaJpoBBIX areHTCTB C YJOOHBIM IMOWCKOM, COJAEPKAllHii OCHOBHYIO

uH(popMaIHio 110 0oJiee YeM CEMHUICCITH areHTCTBaM 1o noabopy nepconaia. HR-Life.ru- Bce u3 sxu3nu HR-

MEHeKepa.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE YUYEBHOM
JAUCIINITVINHBI

6.1. TpeboBanus kK ayAUTOPUSAM (TIOMEIICHUSIM, MECTaM ) /ISl TIPOBEICHUS 3aHATHIA:
JICKIIMOHHBIE ~ AYJAUTOPHU,  OCHAIICHHBIC  BUJCONMPOCKIMOHHBIM  OOOpYJOBaHHEM,  CPEICTBAMH
3BYKOBOCIIPOM3BEICHUS U DKPAaHOM, 00OpYIOBaHHbBIE Y4eOHOW MeOenbro; OubmuoTeka, UMerIas yuyeOHbIe
MecTa Uil CTYJCHTOB, OCHAIICHHBIC KOMITBIOTEPHOH TEXHHMKOH C JOCTYMOM K 0a3aM JaHHBIX W CETH
HHTepHET; KOMIIBIOTEPHBIN KJIACC, MYJIBTUMEIUUHBINA KYPC JIEKIUH.

6.2. TpeGoBanus K 000PYIOBAHUIO PAOOUMX MECT MPEMOJaBATENS U 00yUAIOIIUXCS:
Buneomnpoekrop, HOyTOyK, MEpEeHOCHON 3KpaH. B KOMIBIOTEpHOM Kjacce MOKHBI OBITH YCTaHOBJICHBI
cpeactea MS Office  : Word, Excel, PowerPoint u np.

6.3. TpeGoBaHMs K CHIEHATU3UPOBAHHOMY 00OPYIOBAHHIO: OTCYTCTBYET.


http://md-hr.ru/
http://www.hr-life.ru/
http://www.hr-life.ru/hrm/main
http://www.hr-life.ru/wflow/main
http://www.hr-life.ru/blanks/main
http://www.hr-life.ru/news
http://www.hr-life.ru/event
http://www.hr-life.ru/event

8. MeToauueckue YKazanud 1Jist oﬁyqamumxcn M0 OCBOCHHIO JUCIIUIIIMHBI

Bun yuebnbIx 3aHaTuit

OpraHmauI/m JACATCIIbHOCTU CTYJICHTA

Jlexmsa

Hanucanue KOHCHIEKTa JIEKLMHA: KpaTKo, CXEMaTH4YHO, IOCJIEI0BATEIbHO
(buKCcHpOBaTh OCHOBHBIE TOJIOKEHUS, BBIBOJBI, (OPMYTUPOBKH, OOOOIICHUS;
MoMeYaTh BaXKHbIE MBICIH, BBIACIATH KIIOUYEBBIE CIIOBA, TepMHUHBL. KoHCHEkT
JeKUMU JIydlle TOApa3JeNsaTh Ha MYHKTHI, maparpadspl, coOlroaas KpacHYIO
ctpoky. IlpuHIMnuaneHele MecTa, OmpeaencHus, (OopMyJbl U IpPYroe Cieayer
COMPOBOXAATh 3aMEUAHUSIMH «Ba)KHO», «0CO00 BAXKHOY», «XOPOIIO 3aIOMHUTHY U
T.0. MOXXHO nenaTb 3TO M C NOMOIIBIO Pa3HOLBETHBIX MapKEepOB MIIU pPYyYEK.
O0603HaUNTh BOMPOCHI, TEPMUHBI, MaTE€pHajl, KOTOPBIA BHI3BIBAET TPYIHOCTH,
TIOMETUTh W TOMNBITAaTbCS HAWTH OTBET B PEKOMEHAYEeMOW muTeparype. Ecin
CaMOCTOSITEIPHO ~HE  yAaeTcss pa3o0paThCsi B  MaTepuane, HEOOXOIMMO
chopMynupoBaTh BONPOC M 3a4aTh MPENOJABATENI0 Ha KOHCYJIbTALUH, Ha
MPaKTUYECKOM 3aHSITHH.

[TpakTrueckue

3aHATHUS (CEeMUHAp)

[TonroroBka K KaXIOMy IPAaKTUUYECKOMY 3aHATHIO JIOJDKHA HadaTbCsl C
O3HAKOMJIEHUS C IIJIAHOM CEMUHAPCKOTO 3aHATHS, KOTOPBIN OTpa)kaeT CoJepKaHue
IPEUI0KEHHON TeMbl. TIaTeNbHOE NPOAYMBIBAHUE U U3YYEHUE BOIPOCOB ILIaHA
OCHOBBIBAeTCs Ha MPOPAOOTKE TEKYLIEro MaTepuaja JIEKIHUH, a 3aTeM H3y4eHUs
00s13aTeNIbHOM YW JOINOJHUTEIBHON JIUTEPATyphl, PEKOMEHIOBAaHHYI0 K JaHHOU
Teme. Ha oOcHOBe MHAMBHIYalbHBIX HNPEANOYTEHUH CTYyIEHTY MOXKHO
CaMOCTOATENIbHO BbIOpaTh TeMy JOKJIaja IO INpobieMe CceMHHapa M 110
BO3MOXXHOCTH IOJATrOTOBUTH II0 HEMYy Mpe3eHTauuio. Eciu  mpesycMOoTpeHo
BBINOJIHEHUE MPAKTUYECKOTO 3a/laHusl, TO €ro HEOOXOJUMO BBINOJIHUTH C yYETOM
NPeI0KEHHON HHCTPYKINH (YCTHO WJIM TUCbMEHHO).

IIpy NOArOTOBKM K CEMHUHApCKHUM 3aHATHSM, HE00XOAMMO 00paTUTh 0co0oe
BHUMAaHHE Ha CaMOCTOSITEJIbHOE M3Y4YeHHE PpEKOMEHJOBAaHHON  ydeOHO-
METOAMYECKOH (a TaKkKe HayYHOH U HNOIYJISIPHON) INTepaTyphl.
KoncnekrupoBanue ucTouHUKOB. PaboTa ¢ KOHCIIEKTOM JEKLMH, MOATOTOBKA
OTBETOB K KOHTPOJBHBIM BOIPOCaM, IMPOCMOTP PEKOMEHIYEMOW JIUTEpaTyphl,
paboTa ¢ TeKCToM (yKa3aTh TEKCT M3 UCTOYHUKA U JIp.), IPOCIYIINBaHUE ayAnO- U
BUICO3aMMCEN 110 3aJaHHON TeMe U Jp.

NunuBuayanbHbie
3a7aHus (3ammTa
/ipe3eHTanus
BBITIOJIHEHHOM

paboThI)

Tema noknana (3amaHus) AOJDKHA COOTBETCTBOBATH TEME YUEOHOTO 3aHSATHS.
Marepuansl mpu  €ro MOATOTOBKE, JOJDKHBI OBITh yKa3aHbl B JIOKJIaJe.
HeoOxomumo coOmrofaTe periiaMeHT, OTOBOPEHHBIA TMPHU TONYYCHUU 3aTaHHS.
Wnnroctpanuy  JODKHBL  OBITH  JIOCTATOYHBIMH, HO HE 4pe3MepHbIMU. Jlns
HO/ITOTOBKM MPE3CHTALMKH PEKOMEHIyeTcsl ucnonb3oBath: Microsoft PowerPoint.
Yetko chopMyarpoBaTh Liesib Npe3eHTanuu. OnpeaenuTh KII0YeBble MOMEHTHI B
COJNECpKAHMU TEKCTa M BBIAEIUTh HX. PaboTa cTydgeHTa Haj JOKJIAJOM-
Ipe3eHTalyeil BKIIOYaeT OTPabOTKY YMEHHsS CaMOCTOSATEIbHO 0000LIaTh
MaTepuall W JelaTh BbIBOJABI B 3aK/IIOYCHUHU, YMCHHS OPHUCHTHPOBATLCSA B
MaTepuajge U OTBeYaTh HA JOIOJHUTENIbHBIE BOIPOCHI CIyllaTenei, oTpaboTKy
HaBBIKOB OPaTOPCTBA, YMEHHMS IPOBOJUTH JUCHYT.

Kontponbnas pabora

3HAKOMCTBO ¢ OCHOBHOMW M JOIOJHUTEIBHON JIUTEPaTypOH, BKIIFOYasl CIIPABOYHBIE
M3/IaHNS, KOHCIIEKT OCHOBHBIX TOJIOKEHHUH, TEPMHUHOB, CBEICHUH, TPEOYIOIMIMXCS
JUI1 3allOMHHAHMS M SBIIIOIIMXCA OCHOBONIOJNATAKOIIMMU B 3TOM  TEME.
CocTaBiieHUE aHHOTALMH K IPOYUTAHHBIM JIMTEPATYPHBIM UCTOYHHUKAM M JIp.

Ketic-ctanu

Pemienust cuTyallMOHHBIX 3a/1a4 OTHOCATCS K YAaCTHMYHO MOHWCKOBOMY METOAY U
NpPEANoNaraloT TPeTUuil (MPUMEHEHNUE) W YETBEPTHIH (TBOPYECTBO) yPOBEHb 3HA-
HUA. XapaKTepUCTHUKN BBIOPAHHOM ISl CUTYAIIMOHHOM 3aJa4M MPOOJIEMBI U CIIO-
COOBI ee pelIeHus SBISIFOTCS OTIPABHON TOYKOW JUIS OLICHKH KauecTBa 3TOTO BHIA
pabot. CTyneHTy He0OX0IMMO U3YyUUTh YIeOHYI0 HH(POPMAIIHIO TT0 TEME; TIPOBEC-
TH CUCTEMHO — CTPYKTYPHPOBaHHBIN aHAJIU3 COJEPYKAHUS TEMBI; BBIICIHTH MPO-




0JieMy, UMEIOIIYI0 MHTEJUIEKTYalbHOE 3aTPyIHEHHUE; 1aTh OOCTOSATEIbHYIO Xapak-
TEPUCTUKY YCIIOBUH 3a/1auM; KPUTHYECKHA OCMBICIUTHh BAPHAHTHI U MOMBITATHCS UX
MoU(ULIMPOBATH (YIPOCTHUTH B IJIaHE U30BITOYHOCTH);

BbIOpaTh ONTHUMAJIBHBINA BapHaHT (MOA00PATh U3BECTHBIE U CTAHAAPTHBIE AITOPUT-
MBI IEHCTBUS) WM BapUAHTHI pa3pelieHus npoOiaeMbl (€ciii OHAa Ha CTaHJapTHAas);
0(popMUTH U CIaTh HA KOHTPOJIb B YCTAHOBJIEHHBIN CPOK.

Pedepar

Be10op TeMbl paboThI CTyIEHTOM OCYIIECTBISIETCS CAMOCTOSITEIbHO, HO COIJIaco-
BBIBACTCS C IIPETIOAABATEIIEM.

Pedepar BbmonnsieTcss B npubiu3uteabHoM oObeme (0,5 yCIIOBHOrO ME4aTHOTO
mucta (12 MamMHOMMUCHBIX cTpaHuibl yepe3 1,5 unrepsana). [Ipu komnbroTepHOM
Habope ciaeayeT npuaepKUBaThcs HOpMBL: 64 — 70 3HaKOB B cTpoke, 28 — 30 cTpok
Ha cTpaHuile ¢popmara A4,

Heo6xonumo ncnonb30BaTh pa3HOOOpa3Hble MCTOYHUKU: MOHOTpaduyecKkue uc-
CJIeI0OBaHMsI, HaAy4HbIE CTAaTbH, CIOBApH, CIIPABOYHHMKH, SHLUUKIIONEINU, MaTepua-
Tl TIEPUOIUYECKON TeYaTH, BO3MOXKHO, Pe3yJIbTaThl CBOUX COOCTBEHHBIX HCCIIE-
JIOBaHMM, U T.J.; KOJUYECTBO MX B KaXJIOM KOHKPETHOM CIIyyae MOXKET BapbUPO-
BaThCs, HO, KaK MPaBUIO, cOCTaBiseT He MeHee 7-10 HaumeHoBaHui. CTyneHT ca-
MOCTOSTEJBHO OCYHIECTBIISIET MOJ00p HEOOXOAUMOU JUTEPATYPhl U UCTOYHHUKOB.
MosxeT Hcnoabp30BaThC KaK yKa3aHHas B JaHHOM ITOCOOMU JIMTEpaTypa, Tak U ca-
MOCTOSITEJIbHO HaliJICHHbIE ICTOYHUKH, B TOM YHCJIe MHTEPHET-PECYPCHI.

YMeHue HaxoauTh U 00palaThiBaTh MX SBISETCS BaKHEWIIEeW cocTaBisroIIei
OIICHKH ero uccienoBaHus. Pekomenayercs nz0erarb mpsiIMbIX KOMIWIALWHN, HC-
H0JIb30BaHUS MH(OPMAIUY, HE IO IAIOLIEHCs IIPOBEPKE.

HayuHblli pyKOBOAMTEIh OKAa3bIBAET CTYJEHTY METOINYECKYIO IIOMOILb U COIIACo-
BBIBACT C HUM rpaduk KOHCYJIbTalMid. BeimonnenHas pabora mpeacTaBiseTcs: Ha
pELEH3UPOBaHUE HE MOIPKE, YEM 3a JBE HEJENH J0 YCTAHOBJIEHHOIO JEKaHATOM
CpOKa aTTeCTaluu.

Pecdepar nomkeH conepkarh: IIaH, BBEJCHNUE, U3JI0KEHUE COJEPKAHUSI HAYIHOTO
uccienoBanus (MUHUMYM 3 BOMpOCA), 3aKIIOUYEHUE, CIIUCOK MCIIOIb30BAHHOM JH-
TepaTypbl U UCTOUHUKOB. Ecim paboTa BKIIIOYAET NMPHIOKEHHS, UX MOMEIAIOT
nocie 3akiaodeHus. Bee npuBeaeHHbIe B TeKcTe IU(POBbIE TaHHbIE, IIUTATHI, 3a-
MMCTBOBAHHBIE CYXICHUS W WH(GOPMAIUs HKCKIIO3MBHOIO XapaKTepa JIOJDKHBI
OBITH TIOATBEPKIACHBI YKAa3aHHEM HCTOYHHWKA (JIOMYCKAeTCs COKPAIICHHBIN BapH-
aHT CHOCKH, Harpumep: [56, 64], rne nepBas udpa — HOMEp UCTOYHHUKA B 00IIEM
CIIUCKE, BTOpasi — HOMEP CTPaHMIIbI).

BBenenue 0omKHO cofepkaTh LEJIEBYI0 YCTAHOBKY, OOOCHOBAHUE AKTYalbHOCTH
TEMBI, KpaTKuil 0030p JUTEpaTypbl U UCTOUHUKOB. B OCHOBHOIl yacTH m3naraercs
CyTh IpOOJIEMBI, Pa3IMYHbIE TOYKU 3PSHUSI HA HEE€ U COOCTBEHHBIN B3TIJISA]] CTY/ICH-
Ta, SIBJIAIOLINICSA Pe3yIbTaTOM INPOAEIAHHOTO MM MCCIENOoBaHus. B 3akmoueHun
KpaTKO Pe3OMHUPYETCs COJepKaHue padoThl, (HOPMYIHPYIOTCS BBIBOJbI, BEICKA3bI-
BAIOTCS MIPEJIOKEHHSI TI0 MCIIOIb30BAHUIO PE3YJIbTaTOB, NOJIYYEHHBIX B IPOLIECCe
HOJTOTOBKU pedepata, B fanbHeel yueOHol n (1im) npodeccuoHalbHON 1es-
TEJIHOCTH.

Oco0oe BHHUMaHUE cielyeT 0OpaTUTh Ha 0OpPMIIEHHE HAyyHOro ammapara pado-
ThI: HEOOXOUMO MPUIEPKUBATHCS MPUHATBHIX CTAaHAAPTOB OMOIMOrpadUUECKOro
ONMCaHUs TOKyMEHTa (B KauecTBe 00paslia MOXKHO HUCIOJIb30BATh OMUCAHHUE JIUTE-
paTypbl B JaHHOM [TOCOOUH).

Ha3Banust ucnonb3oBaHHBIX paOOT B OOIIEM CIHMCKE HYMEPYIOTCS apaOCKUMH
mdpamMu ¥ pacnojararoTcs cTporo 1o andasuty. Eciau cTyeHT ucrnoap30Bal ue-
TOYHUKHA HA WHOCTPAHHBIX S3BIKAX, OHM DPACIIOJIATAOTCS B KOHIIE CIHCKA; MPH
9TOM COXpaHSETCS eUHAs HyMepaIusl.

Ha TuTynbHOM JHCTE CTyIC€HUECKONW pabOTHI TOJKHBI OBITh 0003HAYEHBI: TIOJTHOE
HaNMEHOBaHUE BY3a, Kadeapbl, Ha3BaHUE pabOTHI, BUJ pabOThl (KOHTPOJIbHAS pa-
6ota), Kypc u GhakynpTeT (OTAeNeHue), rae odydaeTcsl CTYyACHT, ero (amwims,




UM, OTUECTBO (TIOJHOCTBIO), YUEHAsl CTENEHb, TOJKHOCTh, (DaMUIIUS U UHUIIUAIIBI
HAy4YHOTO PYKOBOAMTENS, MECTO U BpeMsl (I'0/1) BHIIOJHEHHS pabOTHI.
O6bem: 12-15 crp.
o Conepxxanue
TutyneHbIH HCT (TI0 00pa3ILy)
Ornasienue
Brenenue
§1,2
3akmoueHue
Crucox UCToIb30BaHHOMN JINTEPATYPHI
3anonueHHsbIi 01361B (TeMa, DUO cTynenTa, Kype, rpymnmna, pyKOBOJAUTENb,
Jiata)
Ipudt — 14, Times New Roman
BripaBHUBaHME — IO IIHUPUHE
Mesxmyctpounsiii uHTEpBai — 1,5
[Tons: Bepx, HU3 2¢cM; neBoe 3 cM; mpaBoe 1,5 cm
Hymepanus crpaHull — BHU3Y 110 LIEHTPY
BI)II[CJ'ICHI/IH B TCKCTC — )KUPHBIM, KYPCHBOM, INOAYCPKHUBAHUC

[TonroroBka k 3auery | IIpu moaroroBke k 3aueTy HEOOXOAMMO OPHEHTHUPOBATHCS HA KOHCIEKTHI JIEKLUH,
PEKOMEHYEMYIO JIUTEpaTypy U Jp. ['OTOBSCH K 3a4eTy, CTYAECHT JIMKBUAUPYET
UMeEIoUIecs NpoOesbl B 3HAHUAX, YIIIyOJIsSeT, CAICTEMAaTU3UPYET U YHOPSA0YUBAET
CBOM 3HAHMSL.

9. IlepeyeHb MHGOPMANMOHHBIX TEXHOJIOTHI, MCMOJIBL3yeMbIX NMPH OCYIIECTBIEHHN 00Pa30BaATEIbHOIO
npouecca no AUCHUIINHE:
® YTCHHUE JICKIUH C HCIOJb30BAHHUE CIIAWA-TIPE3CHTANi, IpadUYecKuXx OOBEKTOB, BHJCO- ayIHO-
MarepuanoB (uepe3 HTepHET);
® pacmpoCTpaHEHHE [IOMAlIHEero 33JaHus, €ro TMpOBEPKAa W KOHCYJbTHPOBAHHE IOCPEICTBOM
ANEKTPOHHOU MOYTHI;
e - MPUMEHEHHE CPEICTB MyJIbTUMENA B 00pa3oBaTeIbHOM Mpoliecce (MIpe3eHTAINH, BUEO);
® - KOHCYJTbTHUPOBaHUS OOYYAIOMIMXCS M WHTEPAKTHBHOE OOIIEHHE B JI000E BpeMs U B JHOOOW TOUKe
pOCTpaHCTBa MmocpencTBoM cetu Mutepher (coriceth «BKonTakTey).

10. TpeGoBaHusi K NPOrPaMMHOMY 00eCIIeYeHHI0 Y4eOHOI0 mpouecca

Hazganue [10 Ne nuuienszumn

MS Windows Professional Russian 47628906

Antusupyc Kaspersky Endpoint Security noroop Ne14/03/2018-01420t1 30/03/2018r.
Oducnoe npunoxenue LibreOffice cB0001HO pacnpoctpansiemoe [10
Apxusatop 7-Zip cB000THO pactpoctpansemoe 110
Bbpay3epuzobpaxxennii Fast Stone cB0OOIHO pactpocTpansemoe [10
ImageViewer

PDF punepFoxitReader cB0001HO pacnpoctpansiemoe [10
Menua npourpeiBatens VLC mediaplayer cB000HO pacmpoctpansemoe 110
3anuck guckoB ImageBurn cB0001HO pacnpoctpansiemoe [10
DJVU 6paysepDjVuBrowser Plug-in cB000THO pactpoctpansemoe 110

11. Uuble cBeneHus




IIpuaoxenne 1

DoH/1 OLIEHOYHBIX CPEICTB /ISl IPOBeIeHUs MPOMEKYTOUYHOM aTTecTAlMH
00y4arouuxcs no JMCHUIJINHE (MOIYJII0)

[TactopT ¢oH/1a OLIEHOYHBIX CPENICTB MO TUCHUTILINHE (MOIYJIIO) JIJIS IPOMEKYTOYHOTO KOHTPOJIS
YCIIEBAEMOCTH

KoHnTtposmpyemble pa3aesl Kona xonTposupyemou HaumeHoBaHue
(TeMbl) JUCHUILIHHBI KOMIIETEHIIMH) UM eé OLIEHOYHOI0 CPeACTBA
(pe3yJbTaThl 110 pa3jejiam) YacTH)

1. | KoHuenuus ¥ METo0JIOT s I1IK-11 3auér
yIpaBJeHUs! IEPCOHATIOM B [1K-12
OopraHmu3anusax HeTeXuMHUCCKON
MIPOMBIIIIJICHHOCTH

TexHonoruu ynpasiieHUs
IIEPCOHAJIOM B OPTaHU3aALMIX
HEPTEXUMHUECKOU
IIPOMBIILITIEHHOCTH

TPEBOBAHUSA K PE3YJIBTATAM OBYYEHMS 11O YYEBHOM JJUCIHUILIMHE

Hnpexce Conep:xanue JIeMeHTBbI KOMIIeTeHIIHH HNnpexc
KOMIIECTECH

- KOMIIeTEHIIUHN 3JIEMEHTA

3HATb:
1. ocnosHble ponesblie mo3unuu wieHoB komnek- | [IK11 31
THBA, MPUHIUIILI B3aUMOJICHCTBHS C KOJJICTaMH
2. CyWIHOCTb ¥ METO/BI ynpasjeHus nepconanom ¢ | [TK1132
YYETOM COLHAJIBHO-TICHXOJIOTHYECKUX U KYJIbTYp-
HBIX OCOOEHHOCTEH, IUIAHUPOBAHME M OpPIraHHM3a-
LIMI0 pabOTHI KOJIJIEKTHBA

YMeTh
1. ompenenars neodxomumele ycnosua dynxnmo- | [IK11V1
HUPOBAHUS KOJJIEKTHUBA C Y4ETOM MHOrooOpasus
€ro YICHOB
2. JMarHoCTUpOBaTh IpoOiembl B opranmsanuos- | [[K11 Y2
HOM IIOBEJICHUHU U pa3padaThIBaTh yIPaBIECHUECKHUE
peuieHysl, HalpaBJIEHHbIE HA €ro yJIyYIlEeHHE;

BJAJECTh
1. HaBBIKAMU Koomepanuu ¢ kojneramu, pasinnd- | [IK11 Bl
HBIMH CIIOCOOaMH B3aMIMOJEWCTBUS B KOJUIEKTHBE,
OpraHM3allid M KOOPAMHAIMK B3aUMOJICHCTBUS
MEXIY JIIOIbMH,
2. Merojamu IulaHupoBaHus W opranmsamuu 3¢- | [IK11 B2
(exTHBHOM pabOTHI MepcoHana, HHCTPYMEHTaMU U
TCXHOJIOTHSIMU  YIIPaBJICHUSA  OPraHU3allMOHHBIM
MOBEJICHUEM, HEQOpPMalbHBIMH OTHOIICHUSIMH B
KOJIJICKTHBE, pETyJIMpPOBaHUEM KOH(IUKTOB;

BnajeHue HaBbIKAMU
IJIAaHUPOBAHUA U
IIK-11 | opranusauuu paGots
CTPYKTYPHOI'O
HoApasIeeHust




MK-12

CrniocoOHOCTh IPUHUMATD
peIlCHHS B CTAHIAPTHBIX
CUTyaIusx, OpaTh Ha ceOs
OTBETCTBEHHOCTH 3a
Pe3yIIbTAT BBITIOTHECHHSI
3aJIaHnI

3HATb

1. pomb W MECTO yNpaBJiCHHS IMEPCOHAIOM B 00-
[ICOPTaHU3AIMOHHOM YIIPABICHUU B HedTeXuMu-
9eCKOU IPOMBINIICHHOCTH, KiTtoueBbie 3amaun HR-
MEHeKepa B TIpollecce peanu3aluyd KaJIpoBOon
MOJIMTUKU U CTPATETUU YIIPABIICHUS YEJIOBEUCCKU-
MU pecypcamu

I1K12 31

2. TEXHOJOTHMH Ioa0opa, oTOOpa, ACIOBOH OICH-
KH, TpUeMa, PACCTAaHOBKM U BBICBOOOXKICHUS
nepcoHana B Poccum u 3a pyOexoM B opraHu3aiu-
X He()TEXUMHYECKOH MPOMBIIIIJICHHOCTH;

1IK12 32

3. mpolecc opraHu3aluy aJanTaluy, aTTeCTally,
OIICHKH, o0y4eHus, CITy’KeOHO-
Mpo(heCcCHOHANBHOTO MPOABIKEHUS, Pa3BUTHS, 3a-
YHUCIIEHUS B KaJIPOBBIN pe3epB, MOTHBAIIMA H CTH-
MYJHPOBaHUs MEPCOHANa B OpraHU3alusIx HedTe-
XUMHYECKOH MPOMBIIIIICHHOCTH;

IIK12 33

yMeTh

1. paspabateiBaTh CHCTEMY MEPOIPHITHN IO pea-
JM3alMU KaJpPOBOH MOJUTUKU M CTPATETMH yIpaB-
JIeHWsl TIEPCOHATIOM B OpraHU3alMsiX HeTeXuMu-
YECKOM IPOMBIIIIEHHOCTH;

IIK12 Y1

2. TIPUMEHSTH DPAa3UYHbIE TOAXOIBl K YIpaBie-
HHUIO [IEPCOHANIOM B OpraHM3alUsX, ONMMPAasCh Ha
9BOJIIOLIMIO YIIPABICHYECKONW MBICTIH;

K12 Y2

3. MPUMEHATHh Ha MPAKTUKE COBPEMEHHBIC TEXHO-
JIOTMM HaiiMa M BBICBOOOXKIEHHs IIepcoHasa, ajam-
TallMH, aTTeCTallud, OOYYCHUs, OLICHKU, Pa3BUTHS
Kapbepbl, MOTUBALlUU U CTHUMYJIUPOBAaHHUS IIEPCO-
HaJla, YOpPaBIATh OPTaHH3ALMOHHBIM MOBEICHUEM
U PEryINPOBaTh AEATENLHOCTh He(hOpMaTbHBIX JIU-
JIEpPOB U TpYII, OPUEHTHUPYSICh HA COBPEMEHHBIE
MOAXOJBI K YIIPABJICHUIO IEPCOHAIOM B OpraHu3a-
151 He(pTeXMMHUYIECKON HHAYCTPUU

K12 Y3

BJaJleTh

1. HaBbIKaMu pa3pabOTKM U pearn3aluuy KaapoBOH
cTpateruy, (OPMHUPOBAHUS M OIEHKU KaJpOBOU
MOJIMTUKU B OPraHM3alMsIX;

IIK12 B1

2. HaBBIKAMH DPa3pa0OTKA M TMPUMEHEHHUS TEXHO-
JIOTMH yNpaBJICHUS NIEPCOHATIOM B OpTraHU3alUsIX.

I1K12 B2

3. HaBbIKAMH aHAJIM3a COBPEMEHHBIX TEHJCHIINH
yIOpaBJIeHHsT MEPCOHANIOM B HEPTEXUMUYECKOH
JESITEIbHOCTH M CIHOCOOHOCTHIO MX BHEAPSTH B
MPAKTHKY

I1K12 B3




KOMILIEKT OIIEHOYHBIX CPEJICTB JJISI IPOMEXXYTOYHON

ATTECTALIMU (3AUET)
Ne *Copaep:kaHue OLIEHOYHOI0 CPeICTBa HNHupexc oneHuBaeMoii
KOMIIETEHIIMHU U ee
3/IEeMEHTOB

1. YnpaBieHre epcoHAIOM Kak 0COOBIH BH/| YITPABICHYCCKOH IEATEIBHOCTH. K11 31, V1
Oco0eHHOCTH YIIpaBIeHUS IEPCOHATIOM B HEPTEXUMHIECKOM
MTPOMBIIIUIEHHOCTH.

2. Oco0eHHOCTH COBETCKOTO U COBPEMEHHOI'O POCCUICKOTO MTOIX00B K K12 31, ¥2
YIpaBIECHUIO IEPCOHATIOM B HEPTEXHMMHUUYECKOH MPOMBIILICHHOCTH.

3. Ilepconan opraam3anmu Kak 0coObIi 00beKT ynpasierus. CTpyKTypa IIK11 31, 32, V1,
MIEPCOHAJIA OPraHU3aL1U. 11K12 B2

4, SAnoHckas ¢unocodus ynpasieHus MEPCOHAIOM OpraHU3aluy. Y IpaBicHUe IIK11 32, V1, B2,
IIEPCOHAJIOM B AMEPUKAHCKOU TpaguL1u. 1K12 32, ¥2, B3

5. Opranu3zaiioHHas CTPYKTypa KaJIpoBOil cIy>KObI HePTEXMMHIIECKOTO IIK11 31,32, ¥1, ¥2,
KOMIIJIeKca (Ha KOHKPETHOM IpUMepe). B1, B2, IIK12 B1, B2

6. TexHoKpaTHdecKui moaxo (IIKoja HAy4HOTO YIPaBIeHUs, ajl- IK12 ¥2, B3
MUHHCTpATHBHAS IIKOJA). [ yMaHHCTHUECKUI MOAXO0/ (IIKOJIa YETIOBEYECKUX
OTHOIIICHWH, IITKOJIA TOBEJIEHIECKUX HAYK).

1. Kanpoas monutuka kax siapo cuctemsl YII. Tumsl kaapoBoi MOJIUTHUKH. IIK12 31, V1, B1, B2,
VYcnoBus pa3paboTku U GOPMUPOBAHUS KaJIPOBOU IMOJIMTHKU B OPraHU3alluu B3
HEe()TEXHUMHUYIECKOTO CEKTOpa.

8. dunocodus ynpasienus nepconanoM. Konnenuus ynpasnenus nepconaniom. | IIK12 31, Y1, B1, B2,
3aKOHOMEPHOCTH Y IPUHIMIIBI YIPABJICHUS YeIOBEUYECKHMHU pecypcamMu B3

9. HedopmanbHbie cBsi3u B oprannzanun. PedepentHoie rpymmsl. THITb I1K11 31, 32,, ¥1, ¥2,
pedepenuun. Hedopmanbueie nmuaepsl. Cepble KapAXHAIBL. B1, B2, IIK12 31, ¥2,

B3

10. | TpeGoBaHnus, npeabsBiIsieMble K cOBpeMeHHbIM HR-MeHemkepam. DTrka K11 32, V1, B1,B2,
JIEJIOBBIX OTHONICHM B paboTe MEHEPKepa Mo MePCOHAIy. IK121 31, B2, B3

11. | OcobGeHHOCTH KaIpOBOH MOJIMTHKH B PA3IUUHBIX CTPATETHSIX OPraHU3aLuy. 1IK12 31, V1, B1, B2,

B3

12. | Lenb u 3a1auu, QyHKIIUU U METOJIbI CUCTEMBbI YIIPABJICHHUSI IEPCOHAIIOM B K12 31, Y1, B1, B2,
HEPTEXMMUYECKOH MPOMBIILIEHHOCTH B3

13. | [IpuBneuennue, oTOOp, MpreM paboTHHKOB. COBpEMEHHBIE TEXHOIOTHH 1IK12 32, 33, V1, Y2,
PEKPYTMEHTA. Y3, B1, B2, B3

14. | IlpodopueHTanus u Tpy10Bast aganTaius nepconana. Buasl TpyaoBoit IK12 32,33, V1, Y2,
ananTaiuu. KiroueBsie MepOnpusTHS IO alanTalliy IepcoHana (Ha mpuMepe ¥3,Bl1, B2,
He(pTeXUMHUYECKOro KoMmIuiekca). HacTaBHUYECTBO KaK OJIMH U3 BHJIOB
aJlanTaiuy.

15. | Crparerus noBejieHus paboTHUKA Ipu IipueMe Ha padoty. [IpaBuia IK12 32,33, V1, Y2,
nposeneHus codecenoBanusi. CTpykrypa pestome. CtpeccoBoe cobecenoBanue. | ¥3, B1, B2, B3

16. | Opranusanus Tpyaa nepconana. Ilponenypa ynpasieHHs OpraHU3allMOHHBIM IIK11 B2, IIK12 32,
ITOBEJICHUEM. 33,V1,¥2, V3, B1,B2,

B3

17. | JenoBas oueHka nepcoHana. MeTtosl neiaoBoi onienku nepconaia. [Iponenypa | IIK12 32, 33, V1, Y2,
aTTeCcTally MepcoHaja B OpraH3anuu He TeXuMHUECKON NpOMBILIEHHOCTH Ha | Y3, B1, B2,
KOHPETHOM IpUMepe.

18. | Ympanenue aemoBoi kapbepoil. TumoBsie Moenu Kapbephl. DTansl pazsutus | IIK12 32, 33, V1, Y2,
Kapbepbl. PaboTa ¢ KaJpoBBIM pe3epBOM. Y3, B1, B2, B3

19. | BeicBoOoxaeHMe iepconana. Poccuiickuii 1 3apyOeKHBIN OIIBIT. K12 32,33, ¥1, V2,

¥3,B2,B3

20. | Texnonorust koyunnra.OneHka nepcoHansa Metogom 360 rpaaycos. 1IK12 32,33, ¥1, Y2,

Y3, B2, B3
21. | AAMUHHUCTpPATUBHBIC METOJbI CTUMYIUPOBAHUSL. DKOHOMUYECKUE METO b K11 33, ¥2, B1, B2,

CTUMYJIMPOBAHM. COIII/Ia.HI)HO-HCI/IXOJIOI‘I/I‘ICCKI/IC MCETOIbI CTUMYJIMPOBAHUS.

11K12 32, 33, ¥1, ¥2,




¥Y3,B2,B3

22. | Obyuenne nepconana. Cucrema o0y4deHwus B opranu3anuyi. Metox oOydeHus 1IK12 32,33, ¥1, Y2,
TOTI-MEHeKEPOB "Keiic-cTanu'. ¥3, B2, B3

23. | Tunonorus KOH(QIMKTOB MO Pa3TUYHBIM OCHOBAHHUSIM. METOIbI pa3peleHus IIK11 31, 32, V1, ¥2,
KOH(MIMKTHBIX cuTyaruii. [locneacTBus kKoHMIUKTOB. MeToabl B1, I1K12 32, 33, V1,
npexynpexaeHus: KoHGIUKToB. [IprauHbl KOHGIMKTOB B OpraHU3aIlii. ¥2,¥3,B2,B3

24. | ®opMupoBaHHEe KOMAHIBI KaK Ba)KHBIN 3JIeMEHT coBpeMeHHoro MeHemmkMenTa. | IIK11 31, 32, V1, V2,
Oco0eHHoCTH pabOTHI B KOMaH/IE. B1, B2, IIK12 31, Y2,

B3
HPUMEPBI KENCOB

1. IIpunasie Ha paboTy MeHemxkepa, Bel Hamesmucr Ha Oomee addextuBHyo | [IK11 31, 32, V2, B1,
paboTy, HO B pe3yJibTaTe pa304apOBaHbl, TaK KaK OH HE COOTBETCTBYeT oaHomy | B2, IIK12 Y3, B2, B3
M3 BOXHEHITNX Ka4eCTB MEHeKepa — camoaucuuiuinae. OH He 00s3aTeNeH, He
coOpaHn, He yMeeT OTKa3bBaTh. Ho TeM He MeHee OH OTIMYHBIN IpodeccrHoHal
B cBOei nesitenbHOCTH. Kak Bbl paspemunTe qannyro cutyanuio?

2. Bbl — aupexTop KTymHOTo HeTeXMMHYecKoro xomrmekca. Bam HeoOxommmo | ITK11 31, 32, V1, V2,
yexaTb B JIUTENBHYIO KOMaHIUpoBKy. Bwmecro Bac ocrarorca nsa | Bl, B2, IIK12 31, 32,
3amectutrens. llepBeiii xopomo paGotaeT B KoMaHzme, HO ykiouserca ot | ¥1,¥3, Bl, B2, B3
JOCTIDKEHHS 1IeJIH, IPYTOi Bcer/a ToOMBAeTCs MOCTaBICHHOM 1IeTH, HO UMEET
TPYOHOCTH C [IeETHPOBAHHEM TIOJHOMOYMH. MeXIy HHMH CYIIECTBYET
koH(MIHKT. Koro n3 HUX crieyeT Ha3HAYUTh CTAPIIUM?

3. Bl oTnanu pacnopsbxkeHue, kacarolieecs: pelenuss crparerndeckoro Bompoca | IIK11 31, 32, V2, B,

Mo YOpaBJICHHIO TiepcoHaoM B HedTexuMmuueckoM komiuiekce. Bamr | B2, ITIK12 V3, B2, B3
MOMYMHEHHBI HE BBITIONHII 3TOTO PACIOPSDKEHUS, HO PEmmI Mpooiemy,
UCTIONB3Ysl JIpyTHe cpeactBa.  JIOKyMEHT 1O  CTpaTernd YIpaBJICHUS
IIEPCOHAJIOM COACPKUT MOONOJHCHUSA KW BU3ZYAJIBHO BBITVIAAUT HWHAYeC. Brr
MMOHUMAETE, YTO €ro peuieHue ayunre Bamero.Kak cienyer noctynuTs B 3TOH
CUTyaluu?

4, Bel — mupektop kpymHOU HedTenepepabarsiBaromieii kommanuu. Cekperaps | IIK11 31, 32, V1, V2,
MOCTOSIHHO OTBIIeKaeT Bac mo mycTskamM W Hu4yero He wmoxker pewuTs | B1, B2, IIK12 Y3, B2,
camocrostenbHo. Ha Bamm 3amedyanus 1mo 3ToMy OBOZy C€KpeTaph oTBedaet, | B3
yTO OOWTCS CJIeNaTh YTO-HHOYIh HE TaK M TeM CaMbIM BBI3BaTh Ha ceOd
pazapakeHune pykoBoauTelsi. [Ipu 3TOM, OHa TOBOPHUT, YTO PabOTHI CIUIIKOM
MHOTO M OHa He crpaBisieTcst. Bamu netictus? HyXHO 1 HAaHATH e1lle OJTHOTO
cekperapsi? Kakme TpeOoBaHHMS TNPEABABISAIOTCA B 3ToW goiHOocTH? Kak
paccuuTaTh KOJMYECTBO HEOOXOAMMBIX COTPYIHHKOB JUIS TAHHON paOOThI?

5. Ha OGecemy x Bam mnpumen moguuHeHHBIH, KoTopoMmy Ber mopywmmm | IIK11 31, 32, V1, V2,

KOHTPOJIMPOBATh MCIOJHEHUE BaXXHOTO perieHus. OH yTBEpXkJIaeT, 4To He
yCIeBAaeT OJHOBPEMEHHO CO CBOEH Tekylied paboToW cleiuTh 3a
JESITEeIBHOCTRIO JIPYTHX JIofiel, W TpeOyeT, 4ToOBl 3a 3Ty JOMOJHHUTEILHYIO
paboTy eMy BBIIUIATHIW TpeMHio. Bbl TBepAO 3HAeTe, 4YTO OCHOBHAs
JIeSITeTIbHOCT JIAHHOTO COTPYJHUKA 3aHUMACT Y HEr0 MEHEe MOJIOBUHBI BCETO
pabouero BpeMeHH. Bbi:

a) COorJIalIaeTech C €ro JI0BOIaMH H BHIIUIAYMBACTE IPEMUIO;

0) naere eMy B IOMOIIHHUKH €111€ HECKOJIBKO YEJIOBEK U JACITUTE IPEMHUIO MEXKIY
HUMU;

B) OTKa3bIBaeTe €My B €ro TpeOOBaHHU, PUBOJISI B KAYECTBE apryMeHTa TO, YTO
NPEMUU OH HE 3aCITYKHUIL;

T) Iopy4aeTe ero paboTy IpyromMy COTpYAHHUKY.

Breibepute HauOoyiee MOAXOIAIIEE M3 MPUBEACHHBIX  PEIICHUHN
NPEJJIOKUTE CBOE.

niIn

B1, B2, [IK12 32, V3,
B2, B3




MMOKA3ATEJA U KPUTEPUU OLNIEHVUBAHUSI KOMIIETEHIIUI
(IIkanbl oleHUBAHMST)

Pe3ynbTaThl BBITOJHEHHS OOyYarolIMMCs 3aJaHUM HAa HK3aMEHE OLEHUBAIOTCSA I10
IHIKaJe - Mo NATHOAJUIBHOM MIKase.

B ocHOBe olleHMBaHUS JI€KaT KPUTEPUH [OPOTrOBOTO M IOBBIIIEHHOTO YPOBHS
XapaKTEePUCTUK KOMIIETEHIMNA WM WX COCTaBIIIONIMX YacTeil, GOopMUPYEMBIX Ha y4eOHBIX
3aHsaTusaX no auciuruiae (Tadmuna 2.5 paGoueld mporpaMMbl TUCUUTLITUHBI).

«OtmuaHo» (5) / «3a4Te€HO» — OIEHKAa COOTBETCTBYET TOBBIMIIEHHOMY YPOBHIO H
BBICTABIIICTCSL 00YJAIOIIEMYCsl, €CJIM OH TIIyOOKO M MPOYHO YCBOMJI MPOTPAMMHBINA MaTepHall,
MCYEPIIBIBAIOIIIE, MTOCIIETOBATENBHO, YETKO U JIOTUYECKH CTPOMHO €ro U3JIAaraeT, yMeeT TECHO
YBSI3bIBATH TEOPUIO C MPAKTHKOM, CBOOOJHO CIPABIISIETCS € 3aJa4aMH, BOIPOCAMU U IPYTUMH
BUJIaMU TIPUMEHEHUs 3HAHUH, MpPUYEM HE 3aTPYAHIETCS C OTBETOM IPU BUIOM3MEHEHUHU
3aJlaHul, HCIOJB3YET B OTBETE MaTepHal MOHOIPapUUECKOW JHUTEepaTypbl, NPaBUIBHO
00OCHOBBIBAaET NPHUHITOE pEUICHUE, BJIAJEET PA3HOCTOPOHHHMMH HABBIKAMU W IpUEMaMU
BBITIOJIHEHUS MMPAKTUYECKHUX 3a]1a4.

«Xopomio» (4) / «3a4TeHO» - OIIEHKAa COOTBETCTBYET IOBBIIICHHOMY YPOBHIO U
BBICTABJIIETCS 00YyYaroIeMycs, €CJIM OH TBEPAO 3HAET MaTepuall, FPaMOTHO U IO CYIIECTBY
u3JlaraeT €ero, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBET€ HA BOMPOC WU
BBITIOJIHEHUU 3aJ[aHUM, MPaBUIBHO MPUMEHSET TEOPETUYECKUE TMOJOKEHUSI TP PEIICHUU
MPAKTUYECKUX BOMPOCOB M 3a]ad, BJIAJCET HEOOXOJAMMBIMU HAaBBIKAMH M TPUEMaMU HX
BEITIOJTHCHHS.

«Y NOBIETBOPUTENHHO» (3) / «3aUTEHO» - OLIEHKAa COOTBETCTBYET MMOPOTOBOMY YPOBHIO
Y BBICTaBJISETCS O0OYyYAIOIIEMYCsl, €CJTU OH UMEET 3HAHUS TOJIbKO OCHOBHOI'O MaTepHasia, HO HE
YCBOWJI €ro JeTajied, JOMyCKaeT HETOYHOCTH, JAEMOHCTPUPYET HEIOCTATOYHO IMPAaBUJIbHBIC
(bOpMYIMPOBKY, HAPYIICHHS JIOTUYECKON MOCIIE0BATENBHOCTH B U3JI0KEHUH MTPOrPaAMMHOTO
MaTepHasa, UCIIBITHIBACT 3aTPYAHEHUS TIPH BBITOTHECHUH MPAKTHISCKUX PadoT.

«HeynoieTBopUTENIbHOY (2) / «HE 3a4TEHO» - OLIEHKA BBICTABJISIETCS OOyYaromemycs,
KOTOPBIA HE JOCTUTaeT MOPOrOBOIO YPOBHS, AEMOHCTPUPYET HEMOHHUMAaHHUE MPOOJIEMBI, HE
3HAET 3HAYUTEILHOW YacCTH MPOrPaMMHOIO Martepuaia, I0OMyCKaeT CYIIECTBEHHbIEC OIIMOKH,
HEYBEPEHHO, C OOJBIITMMU 3aTPYTHEHUSIMH BBITIOTHSIET MPAKTUIECKUE PAOOTHI.



