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BBOJHAA YACTb

1.  LEJIM OCBOEHUS AUCLUIUIMHBI (MOJIYJIS)

LIGJIHMI/I OCBOCHHA JUCHMIIIIMHBI YH‘[)aBJ'ICHI/Ie CTPATCIrMYCCKHMM  PAa3BUTHUCM

OpraHu3alliy _SBJISIOTCS  (OpPMHUpPOBAHME Y OOYyYarOUIUXCSl YHHUBEPCAIBHBIX U

MpoeCCHOHATILHBIX KOMIICTCHIIMM, a TaK K¢ 3HAaHWH, YMCHHUA W HaBBIKOB,

IMO3BOJIAIOIINX PCATTU30BbIBATH q)YHKHI/II/I CTPATCTUUCCKOI'O YIIPpABJICHUA.

2. MECTO IUCHUIUIMHBI (MOAYJIA) B CTPYKTYPE OIIOITI BY3A
2.1. Mucuunnuna (Moayne) b.1 B.03 Vnpasnenue cmpameeuueckum pazeumuem
opeaHu3ayuy OTHOCUTCS K 9acTu, GOpMUPYEMON ydacTHUKaMHU 00pa30BaTEeIbHbIX

otHoIeHu bioka 1.

2.2. Jlnsg w3ydeHWS MAHHOW ITUCIUTIIMHBI (MOMYJs1) HEOOXOIMMBI CIEAYIOIINe

IIPEALIECTBYIOIINE TUCIUIIINHBL:
- Teopus n ucropus ynpasieHHs

- YIpaBileHHE YETI0BEUECKUMHU PECYPCAMHU

2.3. Tlepeuenb moCHeIyONIUX MUCHIUTLINH, JJII KOTOPBIX HEOOXOIWMBI 3HAHWSI,
yMEHHUSI ¥ HaBBIKH, (OpMHUpyEMbIe TaHHON JUCIUIUIMHOMN:

- TUA

- [IpenumuioMHast npakTUka



2.4 TlepeueHb MIAHUPYEMBIX PE3YyIbTATOB O0YUEHHUS MO TUCIUILINHE (MOYJIII0), COOTHECEHHBIX CIUIAHUPYEMbBIMU

N3ydyeHne naHHOW NUCHUILIMHBI HAIPABIEHO  Ha

pe3ysibTaTaMi OCBOEHHSI OCHOBHOU MPO(hecCHOHATBFHOM 00pa30BaTEIbHON TPOrpaMMBI

npodeccuonansHbeIX(I1KB) koMneTeHImii:

dopMupoBanue y

00yyJarommx

YHUBEPCAIBHBIX

(YVK) mu

K Kon n HaumeHnoBanune [TepedeHs UTAHUPYEMBIX PE3YIHTATOB OOYUCHHUSI 1O JTUCITUTIIIMHE

O]l ¥ COJIepKaHue KOMIICTCHIINU

Ne m/mt WHINKATOPa AOCTHXCHUS B pesynbrare uzydeHus: TUCIMILTHHBI 00yYaromuecs J0JKHBL:
KOMIICTCHIINU 3HaTh YMeThb BuazseTs (HaBbIKaMHM)

1 2 3 4 5 6

1. YK-2. Cnocoben ynpaemsate | YK-2.1. dopmynupyer Ha | - OCHOBBI -popMyIUPOBAThH - HaBBIKAMU OTIPEICIICHUS
MPOEKTOM Ha BCEX dTalax ero | OCHOBE MOCTAaBJICHHOW | CTPaTern4ecKoro CTpaTerHuecKue 3a7aul | 3agad ¥ CocoOOB UX
KUZHECHHOTO ITUKIIA TPOOIEMBI MPOCKTHYIO | TUIAHHUPOBAHWUS, Ha OCHOBE peLICHHUS JIIsI

3ajady U crnocol ee pelieHuss | pa3paboTKH MPOEKTa Al | MOCTaBICHHOH Lenu JOCTYKEHHUS

qyepe3 peanu3anuoo | peleHus NOCTaBIeHHbBIX MIOCTaBIICHHOH LIeNn
MPOCKTHOTO YIPABIICHHUSI. CTpATETHYECKHX 3a/1a4

YVK-2.3. OcylecTBIs€T | - OCHOBBI KOHTPOJIS B - OCYILLIECTBJISITh | - HABBIKAMHU KOHTPOJIS U
MOHHUTOPHHT X0la | YHIpaBIICHHH, B TOM TEKYIIMd M WMTOTOBBIM | ONpe/AeieHus KauecTBa
peanuzanuu MPOEKTa, | dYHCIe B POIIECcC KOHTPOJIb W | peanuzanuu

YTOUHSIET 30HBI | peaJHu3aluy MPOSKTOB MOHHUTOPHHT CTPATErHYECKOr0
OTBETCTBEHHOCTH MO JIOCTHXKCHHUIO peanuzanyu MPOEKTA

YYaCTHUKOB NPOEKTa, | CTPATETHYECKUX IIeien CTpaTETrHYeCcKOro

npesaraeT MEXaHU3MBbI MPOEKTA

OIIEHKH KauecTBa MPOCKTA.

2. YK-6 Cnocoben ompenensate u | YK-6.3. Kputnuecku | - 3HadYeHUE - OLICHUBAThH U - HaBBIKaMU
peaNn30BbIBAaTh  MPUOPUTETHI | OICHHUBAET JUYHOCTHBIE | YEJIOBEUECKHX PECYPCOB | pacmpeneNiTh KPUTHYECKOW OIIEHKH
COOCTBEHHOW JEATEIBHOCTH W | pecypchl i 3()(GEKTHBHOTO | B mporecce YeJI0BEYCCKUE COOCTBEHHOM
croco0bl ee | ux MCIIOJIb30BaHUS B | CTpaTern4yeckoro pecypcl B Tiporiecce JESITEIbHOCTH C TOUKH
COBEpIICHCTBOBAHUS Ha OCHOBE | JEATEILHOCTH pa3BUTHUS OpraHU3auu CTpaTErHYeCcKOro 3pEeHHS €€ BIHSHUS Ha
CaMOOILICHKH Pa3BUTHA OpTaHU3aldy | OOIIYIO0 CTPATErHIO

OpraHu3alyu

3. [IK-3 Cmocoben moms3zoBathest | [1K-3.1. Hcnons3yer | - OCHOBHBIE - IPUMEHATH 3HAHUS - MPaKTUIECKUMHU
COBpPEMEHHBIMHU METO/IaMU | TEOPETHYECKHUE 3HaHWs, | TEOPETUYECKHUE IMOMXOAbI | TEOPHH U QPYHKIMHA HaBBIKAMH [TOCTAHOBKHU U
coopa, 00paboTKu W | TpakTHYeCKUE HAaBBIKM U | B CTPATETHUYECKOM CTPaTErHYecKoro peleHus
WHTEPNPETAlUN  KOMIUIEKCHOH | yMEHHUs Al MOCTAaHOBKM M | YIpaBICHHUU yIpaBieHUS ISl OpraHU3alMOHHO-
coluanbHOH WHGOpMAIMK JIJIsl | pPEelIeHds] OpraHu3allMOHHO- peleHus yIpaBlIeHUYECKUX 3124 JIsI




MOCTaHOBKU u
OpraHU3aIMOHHO-
yIpaBICHUECKUX 33134, B TOM
qHCIe HAXOISIIHAXCS 3a
npeaeaMu  HEemoCPeCTBEHHON
cepbl IeATSIIEHOCTH

pereHus

YIIpaBJICHYCCKUX 3a/1avd

OpraHu3aluOHHO-
YIPaBJICHYCCKHUX 3aaa4

pean3annu CTpaTeTuu

[IK 3.2. [IpumeHsieT HaBBIKU
cbopa W UWHTEpHpeTaIuu
KOMIUIEKCHOM  COLMAJIbHOM
UHGOPMAIUN NI PEUICHUS
OpraHu3aIMOHHO-
YHpaBIeHYECKHX 33134

- OCHOBHBIC UCTOYHHUKH
nH()OpMAITUHN IS
(hopMHpPOBaHUS CTPATETHH
OpraHM3alllK U OLICHKU
X0JIa €e peaar3aliuu

- yMeeT coOupars u
aHaIN3UPOBATH
nHpOpMaITHIo 0
peanu3alnuu cTpaTerun
JUTSL peLICHUSI
YIIPaBJIEHYECKHX 3aa4

- HaBbIKAMH aHaIH3a
nHpOpMaIUH
peanusyemMon B

OopraHusanuu CTpaTerun




OCHOBHAA YACTD

1. OBBEM JUCHUTUIMHBI (MOAYJIS1) U BUJIbl YUEBHOM PABOTHI

Kypc
Bl yueGHOM paboTsl Bcero Ne2 Ne2 Ne Ne
JacoB 3C) | (JIC)
yacoB | YacoB | 4acoB | yacoB
1 2 3 4 5 6
1. KonrakTHas paboTa o0yJaronumxcs 10 10 - - -
¢ mpenoiaBaresneM (1o BUIaM y4eOHBIX
3aHATHI) (BCETO)
B tom uncie:
Jlexumnm (JI) 2 2
[Tpaktuueckue 3anstus (I13), Cemunapst (C) 8 8
JlaGopaTopHbie padoTsI (JIP)
WNuble yueOHblE 3aHATUS (MHIUBUYaJIbHbIE
3aHSITHS , TPYIIIOBBIC 3aHITHS U J.)
2. CamocrosiTesbHast pabora cryaeHTa (Bcero) 125 98 27
B Tom uncie - - - - -
CPC 6 cemecmpe: 125 98 27
KypcoBas pabota Kl
KP
Hpyrue Buast CPC: - - - - -
N3ydeHnne u KOHCIEKTUPOBAHUE OCHOBHOM U 87 60 27
JIOTIOJIHUTEIIbHOM JINTEPaTyphI
[ToaroroBka K MPaKTUYECKUM 3aHATUAM 18 18
Pa3bop mpakTrueckux curyarnmii (case-study) 10 10
CPC 6 nepuoo ceccuu
Bun npomexyroynoi sauer (3), 3 3
arrecralnu 3K3aMeH (3)
9 9
NTOI'O: obmrast TpyA0EMKOCTh | 4acoB 144 108 36
3a4. el

2. COJIEPYXAHME AUCUUTUTAHBI (MOJIYJIS)

2.1. Cojep:xaHue pa3/iesoB JUCHUTUIMHBI (MOJTYJIS)

<
g E:( HanmenoBanme
2| 2 | pasmena yueOHOM Copaeprkanue pasaena B IUIAKTUYECKUX €IMHUIIAX
< & JOUCLUATIIMHBI
<
Bgenenue B Bo3HUKHOBEHHE U COBPEMEHHOE COCTOSIHUE TEOPUHU CTPATETMUECKOTO
TEOPHUIO MeHepkMeHTa. [Ipeamer u 3agaun Kypea

2 | 1 | crparernueckoro | Ilpemmer, cTpykTypa, LeNH U 33/1a4H Kypca, criennpuka Kypcea.

MEHEHKMEHTA YcioBUSL  TIOSBJICHUS COBPEMEHHOTO  CTPATErMYeCKOro  MEHEKMEHTA.
OCOOCHHOCTH CTAaHOBJICHHMS TEOPHUU CTPATETHMUECKOTO MEHEIKMEHTA. JTaIlbl




No xypca

Ne paznena

HaumenoBanue
paszzena y4eOHoi
JUCHUITUIAHEI

Copepkanue pasfena B IMIAaKTUYECKUX SAUHUIIAX

pPa3BUTHS CTPATETMYECKOTO MEHEKMEHTa KaK CaMOCTOSTEIBHOH 0O0NacTH
yIpaBeH4YeCKOM mpakTuku. OmnpeneneHue CTPaTernyeckoro MEHEIKMEHTa.
OneHka ypoBHS pa3BUTHS CTpaTerMyeckoro MeHemkMmeHTta B Poccun u B
3apyOeXHBIX ~ CTpaHax.  TeopeTHUecKkue  MpoOJeMbl  COBPEMEHHOTO
CTPaTErHYeCKOrO yIpaBICHHUS.

[IIkodBI CTPAaTETMYECKOTO MEHEIPKMEHTa, WX MpPEICTaBUTEIN, OCHOBHBIE
MIOJIOKEHUS, JIOCTOMHCTBa M HefnocTaTKku. CyIIHOCTh CTPaTerHuecKkoro
YIIpaBICHUS

OCHOBHBIE IOHATHUS CTPATETUIECKOTO0 MEHEPKMEHTA.

OCHOBHBIE TIOHATHUS CTPATETMYECKOI'0 MEHEXKMEHTA: BHELIHS M BHYTPEHHSA
Cpela OpraHu3allud, CTPATETMYECKHM IIPOEKT, CTpaTerudeckas MporpaMmma,
CTpaTEeTMYeCKUH  IIaH, CTpPaTeTM4YecKoe  YIpPaBIEHHE, KOHKYpPEHTHBIE
MpenMyIIecTBa, AUBEPCH(UKAIMS U JIP.

Bunsl crpateruii. Knaccudukanmonnsle npuszHaku crpareruid. [IpomykToBbie
cTpaTteruu. ba3oBble, KOHKypEHTHBIE, OTpAcieBble CTPATErWH, MOPT(EIBHBIC
CTpAaTETHH.

IlonsiTne cTpareruu, BUABI CTPATEruil.
ITonsitue crparerun. Buasl crpateruil. OBomtonust TepMuHa crpaterus. Poib
CTpaTerny B MeHeKMeHTe. CyIIHOCTh M cofepkaHue crparerud. CyniHOCTh
BeIpa0OTKM W opraHuzanuu crparerud. CtpaTeruueckue mnpasuia. Crparerus
u dexruBHOCTs. DopMmynupoBanue crparernyd. OnpaBIaHHOCTD CTPATETHH.
TpynHOCTH IPK OCBOEHUM IPOLIECca BEIPAOOTKH CTPATETHH

Mertononorunuec
KH€ OCHOBEI
CTPATETUIECKOT
0 MEHEKMEHTA

CuCcTeMHBIN TTOIXO0]T B CTPATETHIECKOM MEHEIKMEHTE.

OcHoBHBIE cBoiictBa cucteMm. llpaBuna (TpeOoBaHWs) TIPUMEHEHUS
CHUCTEMHOTO IMOJAXO0Ja K CTpaTernyeckoMy MeHemKMeHTy. IIporpammHo-
LEJICBOM MOIXOI.

MapxkeTuHroBbii moaxo/. @yHKIMOHAIBHBIN N01X04. Bocripon3Bo1CTBEHHBII
noaxond. KommiekcHeii nonxon. MHTerpaunoHHsii nonxon. Junamuyeckuit
HOIXO0. IIpoueccHblii MOXO/I. KonnyecTBeHHBIN MMOIXO/I.
AnMuHucTpaTUBHBIM moaxoa. [loBeaendeckuwit moaxoa. CHTyarlmoHHBIN
THOIXO.

KoHuenuuu u MEeTo1010r1uecKiue OCHOBBI CTPATETMYECKOI0 MEHEPKMEHTA.
[IpeanochuIKu MOCTPOCHUS KOHIEMIIUN CTPATETHYEeCKOr0 MEHEKMEHTA.
YcnoBusl MOSBICHUST METOJOJOTHU CTpaTerHYecKoro ympasienus. Llemu u
3alaud  CTPATETHYECKOro  yOpaBlieHUA. METOIOJIOrMYeCKUE  OCHOBBI
CTPAaTErMYECKOr0  MEHEKMEHTA:  IOJAXOJbI,  HPHUHIUIBL,  (YHKIIHH.
B3anMOCBS3b OCHOBHBIX HOHSTHHA CTPATETUYECKOTO YIIPABJICHHS: ITOTEHITHAT
OpraHM3alluU, CTPATETUs, KOHKYPEHTOCIIOCOOHOCTH.

OTIMYuTeIbHBIC 0COOEHHOCTH CTPAaTETUYECKOTO YIPABIICHHUS.

Crparernveckoe W (yHKIHMOHaNbHOE ympasieHue. CTparermueckoe H

ONEpaTUBHOE YIPaBICHUE.

CrpaTeruueckoe IUIAHUPOBAHME KaK CYUIHOCTHas OCHOBA CTPAaTErHYeCKOro

MeHeKMeHTa. KOHEUHBII MPOAYKT CTpaTEernuecKoro MeHEDKMEHTA.
Crparerndaeckuii MapKeTHHT.

CrpaTeruueckuii MapKeTHUHI KakK COCTaBHAas 4YacTb CTPATErHyecKoro
MeHeKMeHTa. OCOOEHHOCTHM Pa3BUTHS CTPATETMYECKOr0 MapKeTHHra |
CTPATETUYECKOTO MEHEHKMEHTAa. PBHIHOYHBICE TEHIEHIIMM  0O0pa30BaHUS
KOHILICTILIMM CTPAaTETHY€CKOT0 MApPKETUHTa B IPOLECCE 3BONIOLUU TEOPUN
MapKETUHra U MEHEI>)KMEHTA.

WucTpymenTsl U cdepa BIUSHHS cTpaTermdeckoro mapkerura. CriocoObl




<
g E HaumenoBanue
2| Q| pasmena yueOHOI Copep:xaHue pa3zena B JUIAKTHYECKUX €ANMHULAX
< & JOUCLUTIINHBI
<
BbIOOpa KOHKPETHBIX LIECHHOCTEH: cerMeHTalus TOTpeOuTeneil, BEIOOp phIHKA —
KOHIEHTpaIusl, MO3UIMOHUPOBAHUE ICHHOCTH.
Crparernueckuil HOTEHIMA OpraHu3aluu
Conepxanue u
OcHOBHbIE NOAXO/BI K BBIIETICHHUIO 3TANIOB CTPATErMYECKOTO yIPaBIECHUS.
CTpC;fg;I;Tq)gﬁ(or INoxxonp! kK GOPMHUPOBAHUIO CTPATETUYECKUX AIBTEPHATUB U CTPATETUUECKUI
2| 3 o BbI00p. CyIIHOCTh, TUIIOJIOTHUS], 0COOEHHOCTH CTPATErMYECKOTr0
YIPaBICHUS.
Sramsl IJJAaHUPOBAHHS.
cTpaTeriiceKor Otansl Mpolecca CTpaTerndeckoro mianuposanus. CTpyKkTypa
[ E— CTPaTErHYeCcKOro IIaHa.
AHanmuTH4yeckoe obecrieyeHrne CTpaTernieckoro MeHePKMeHTa. AHAIIN3
MaKpOOKpYxkeHHs Poib aHann3a B CTpaTerHyecKoOM IUTAHUPOBAHUU U €r0
cneunduka. Buapl anannza BHEIIHEH Cpesibl B CTPATETHYECKOM
[JJAaHUPOBAHUU.
AHanu3 HETIOCPEACTBEHHOT0 OKPYXEHUsI. AHAIN3 BHYTPEHHEH cpesibl.
AHATHTHICCKOE Mertoabl aHaIH3a Cpesl. }
SecIIeeHIe dopmupoBaHe BUACHHSI, MUCCUHU U IieNielt opranu3anuy. Buaenue nu muccus
2| 4 c:paTemquKor opranuzanuu. CynHocTs U coaepkanue muccuu. Kopnoparusnas muccus.
0 MEHEDKMEHTA. dopmynuposanue Mmuccuu. TpeGoBaHus K HOpMYyITUPOBAHUIO MUCCHH.
[IpaBuna ¢popmynupoBanus muccuu. [logxonsl k GopMyIUPOBAHNIO MUCCHH.
@daxTophl, OKa3bIBAIOIIUE BIMSHUE Ha MUccHIO. Llenu opranuszanuu u ux
knaccudukanys. Tunst neneit opranuzanun. [IpoctpancTBo onpeaeneHus
LETEH.
WuTennexTyanbHbI KalUTall, HHTEIUIEKTyalbHass COOCTBEHHOCTD
Crparerndeckoe pemieHue.
[lonsTuss pemenue. Bunapl ynpaBieHUecKHX pelIeHU. XapaKTepUCTHKA
O0COOCHHOCTEW TNPUHUMAEMbIX CTpaTerM4ecKux pemeHuil. TexHomorus
BBIpaOOTKH  CTpaTerMYeCKMX peUIeHWH. AHamu3 mpolecca NPUHSITHA
CTpaTerMyecKux pemeHuit. [IpuMepsl cTpaTernueckux penieHuil B OusHece.
. CuTyanvoHHBIN aHAIH3.
CuryauuoHHbIN M
CuTyallMOHHBIN aHAJIM3 B CTPATETHYECKOM YIPABICHWU U €r0 OCOOEHHOCTH.
2 | 5 |2HAMBE BO3MOXXHOCTM NpHMEHEHMs] CHUTYallMOHHOIO aHaliu3a Uil pealu3aluy
CTPATEIIHECKOM Pa3NUYHBIX MOJEJIEH CTPATErnIecKOTo MOBECHUST PUPMBI.
YUpaBJICHH dopMupoBaHHE CTPATErMIECKUX LIENIeH U CTPaTeruy QUPMBI.
PecypcHas koHuenums (UPMBI, XapaKTEPU3YIOIIAs BO3MOXKHOCTH (QHUPMBI
ONpEAENATh W JOCTHraTh JOJTOBPEMEHHBIE CTPATETMUYECKUE ILENH, LEeIU
OpraHM3alliY, MPUOPHUTETHI IIeJiel, BpeMEHHbIE MHTEPBAIBI U UX W3MEpEHHE.
OcHoBHbIe HanpaBiieHus GpopmyaupoBanus eneid. Kpurepun oneHku nenei.
OreHka 3 PEKTUBHOCTH CTPATErHUYECKOI0 MEHEDKMEHTa (PUPMBI.
['uOkocTh OpraHm3anuu Kak SKOHOMHYECKas KaTeropus, XapaKTeph3yIoIIas
CHOCOOHOCTBH CHCTEMBI K 3((EeKTUBHOH afanTanuu.
Crparermaccxue Crparerndecknii HoTEHIMAI qv)HpMLI.
[MoreHnman Kak COBOKYITHOCTh BO3MOXHOCTeW (upmbl. Omnpenenenue
2|6 ng.HeHI/ISI B OpraHu3allMid Kak IPOM3BOJICTBEHHON cucTeMbl. lIoHsATHE cTpaTernyeckux
nsHece. pecypcoB  ¢upmbl.  [Ipou3BoAacTBeHHass cHcTeMa Kak COBOKYIMHOCTD
B3aMMOCBSI3aHHBIX CTpaTErMYEeCKUX pecypcoB: TEXHUYECKHUX,
TEXHOJIOTHYECKHUX, KaJpOBBIX, WHPOPMAIOHHBIX, (PMHAHCOBBIX,

OpraHU3aIMOHHBIX. 3aBUCHMOCTh MOTEHIIMANA OPraHU3alMi OT BHYTPEHHEH
Cpelbl.
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<
Q. E HaumenoBanue
2| 2 | paszmena yueOHOMI
8,
< 2 JUCIHILINHBI

Copepkanue pasfena B IMIAaKTUYECKUX SAUHUIIAX

Crparerus u opraHu3alMoOHHas CTPYKTypa
[IpoGemb! peannzanuu cTpaTeruu. AHaJIN3 CTPATETHIECKUX N3MEHEHHN U X
BIUSHUE HA CTPYKTYpYy YIOpaBleHHUS. XapakTep mpeoOpa3oBaHuUs
OpPTaHM3AIMOHHBIX CTPYKTYp TIOJ BIIMSHUEM WM3MCHCHHS CTPATETrHid.
Crpyktypa u (DyHKIIUH, OpraHU3alOHHBIE (OPMBI M MEXaHHU3M CHCTEMBI
MIPOTPaMMHO-TIEIEBOTO  MeHeKMeHTa. (CTpaTerndeckas CTPYKTypa Kak
COBOKYITHOCTh TOJIpA3JIC/iCHU W JODKHOCTHBIX JIUI[ (DUPMBI, 3aHSTHIX
MPAaKTUYECKOU  peanuzarueit CTpaTeruu. Mertonuka BBbIJICTICHUS
cTparerndeckux OwnsHec-enuHuUI. CopeprkaHHE IMOCTOSHHO EHCTBYIOIIETO
MeXxaHu3Ma IepepacnpeiefieHHsT PeCypcoB, TMO3BOJISIIONIETO KOPPEKTHPOBATD
6IOIL)KCTI)I B COOTBETCTBHHU C N3MCHCHHEM Heﬂeﬁ HJIN CTpaTCFI/Iﬁ
OpTaHH3AIINY.
IIpoexTupoBaHue CUCTEM yIPABICHUS.

[ouck HOBBIX (OpM yIpaBIeHUS B COOTBETCTBUH C HM30pPaHHOW MOJENBIO
cTparermdeckoro TmoBefeHus (upmbl. HoBoBBeneHWss B yHOpaBiIeHHH U
BO3MOXXHOCTH WX HCIIONIE30BaHUS ISl Peau3aliil cTpaTernid. MeToauka u
OopraHu3aivs HOBOBBEACHUH B MeHekMeHTe. (OecreyeHne TUOKOCTH
CHUCTEM YIIPaBIIEHUS B MPOIECCE MX IMOCTPOCHUS ISl Peau3alliil CTPaTerui.
MatpruyHoe TPOEKTUPOBaHHE IMPOIECCOB MEHEMKMeHTa. MaTpuisl BEIOOpa
CTPATErMYCCKUX MPOIECCOB YITPABICHUS.

2.2.  Ilepeuenn mabopaTopHbIX pabOT (MIPU HATUYWH), TPUMEPHASI TEMATHUKA
KyPCOBBIX pa0OOT (MPpU HATHYUHN)
He npedycmompenul

3. CAMOCTOATEJIBHASI PABOTA CTYJIEHTA
CamocrosTenpHas paboTa ocymiecTBisieTcs B oobeMe 125 gacos. Bumamu

CPC gaBagroTcs:

- U3YYCHHE U KOHCTICKTUPOBAHUE OCHOBHOMW U JIOMIOJHUTEIIBHOMN TUTEPaTyPHI
- TIOAATOTOBKA K MPAKTUYECKUM 3aHSATHSIM
- pa300p MPaKTUYECKUX CUTYyaIUH.

dopmamMH TEKYIIEro KOHTPOJISL yCTIEBAEMOCTH SIBIISIFOTCSL:

- cobecenoBaHme

- IOKJIaJ C TIPE3CHTALNEN,

- TCCT.

4. OLEHOYHLIE CPEACTBA U1 KOHTPOJIA YCIIEBAEMOCTHU
N PE3VJIbBTATOB OCBOEHUA JUCHUTIIIMHBI (MOIYJIA)

(cm. @ono oyenounvix cpedcms)

S. YYEBHO-METOAMYECKOE 1 UHOOPMAILIMOHHOE OBECIIEUEHUE

JUCHATIUIMHBI (MO Y JIA)




5.1.  OcHoBHas auTEpaTypa

Ne ABTOp (bI), HAMMEHOBAHHNE, MECTO U3TAHUSA
n/n U U31aTeJIbCTBO, 'O/
2

1. 3y0, A. T.Crparernueckuii MEHEIXMEHT [DJIEKTPOHHBIN pecypc]
y4eOHUK U MPAKTUKYM Ui akagemMuueckoro OakanaBpuarta / A. T. 3y0. —
4-e u3n., nepepad. u gom. — Mocksa : FOpaiit, 2018. — 375 c. — Pexum
nocryma: https://www.biblio-online.ru/bcode/432044 (nata  oOpalieHus:
22.08.2020).

2  |CTpaTerm4eckuii MEHEHKMEHT [ DJIEKTPOHHBIN pecypc] : yueOnuk / I1. A.
Muxnenko, T. A. Bonkosa, A. JI. Iponaun [u ap.]; mox pex. I1. A.
MuxueHko. — Mocksa : YHuBepcutet «Cuneprusi», 2017. — 305 c.— Pexum
noctyma: http://biblioclub.ru/index.php?page=book&id=455434 (nara
obpamenus: 22.08.2020).

5.2. JononaurensHasa aureparypa
Ne ABTOp (bI), HAMMEHOBAHHE, MECTO U3TAHUA
n/n U M31aTeJIbCTBO, I'0/

2

3aitues, Jleonnn I'puropbeBuu.Ctparernueckuii MeHEMKMEHT [Tekct] :
yueonuk / JI. I'. 3aiiueB, M. U. CokonoBa. - M. : OkoHOMHCTB, 2004. - 416
C.

MenemxmeHT B 2 4. [DneKkTpoHHBIH pecypc]. Y. 2 : yueOHUK U MPaKTUKYM
1S akagemudeckoro Oakamaspuata / M. H. Illankun [m ap.] ; mox oOmiei
penakiuert M. H. lllankuna. — 4-e¢ usn., mepepab. u gon. — Mockga :
Oparit, 2018. — 313 c¢. — Pexum pocrtyma: https://www.biblio-
online.ru/bcode/438431 (nata ooparienus: 22.08..2019).

KopotkoB, O. M. MeHemkMeHT [DNeKTpoHHBIA pecypc]| : y4eOHUK ISt
akajemudeckoro OakanaBpuara / D. M. KopoTkoB. — 3-e uza., nepepad. u

non. — MockBa : IOpaiit, 2018. — 566 c. — Pexum pocryna:
https://www.biblio-online.ru/bcode/431744 (mata oOpaleHus:
22.08.2020).

5.3. ba3bl nanHbIX, THPOPMAITMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CUCTEMBI:



https://www.biblio-online.ru/bcode/432044
http://biblioclub.ru/index.php?page=book&id=455434
https://www.biblio-online.ru/bcode/438431
https://www.biblio-online.ru/bcode/438431
https://www.biblio-online.ru/bcode/431744

1. Polpred.com O630p CMU [DnekTpoHHBId pecypc]| : cait. — Jloctym mocie
perucTpanuyu u3 J00H TOUYKH, MMEIomed noctyn k MuatepHery. — Pexum
nocryma: http://polpred.com (mara ooparienus: 22.08.2020).

2. Hayunas Oubnuoreka PI'Y umenu C. A. Ecenuna [DnexTpoHHBIH pecypc] :
caiiT. — Pexxum moctyma: http://library.rsu.edu.ru , cBo6ogHbIH (1aTa 0OpaIeHHS:
22.08.2020).

3. YuuBepcurerckas oubmoreka ONLINE [DnexTponHbiii pecypc] : 37aeKTpoHHAs
oubmmoTeka. — J[OCTynm K MOJMHBIM TEKCTaM MO Mapoiito. — PexxuMm moctyma:
http://biblioclub.ru/index.php?page=main_ub_red (maTa oOpareHus:
22.08.2020).

4. DOnextponnbiit kaTtanor Hb PI'Y umenu C. A. Ecenuna [DnekTpoHHbIN pecypc] :
0a3a MaHHBIX COACP)KUT CBEACHHS O BCEX BUIAX JIUTEPATYPhI, MOCTYMHAIONIUX B
doux Hb PI'Y umenu C.A. Ecennna. — Ps3anp, [1990 - ]. — Pexum mocryma:
http://library.rsu.edu.ru/marc , ceo6oausIit (1aTta oOpammenus: 22.08.2020).

5. IOpaiiT [DnekTpoHHBIN pecypc] : aneKTpoHHas OubanoTeka. — J{ocTyIm K MOJHBIM
TeKCTaM Mo mapomo. — Pexum pocryma: https://www.biblio-online.ru (mara
obparenus: 22.08.2020).

5.4. [Ilepeuens pecypcoB HHPOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHON CETU
«uatepHer» (nanee — ceth «MHTEpHET)), HEOOXOTUMBIX ISl OCBOCHUS
JTUCIUTUTUHBL (MOTYJIS):

1. AUP.Ru [OnexkTpoHHbIHi pecypc] : aAMUHUCTPATUBHO-YIPaBICHUYECKUMN

noptain. — Pexum pgocryna: http://www.aup.ru , cBoOomHblii  (mara
obparenus: 22.08.2020).

2. eLIBRARY.RU [OnektpoHHblii pecypc] : Hay4yHas DIEKTPOHHAsS
o6ubnmoreka. — JlocTynm 3aperucTpupOBaHHBIM MOIH30BATENSAM IO MAPOJI0. —
Pexxum pocryma: https://elibrary.ru/defaultx.asp (mata oOpatieHus:
22.08.2020).

3. Google Axkamemusi [DnekTpoHHBIH pecypc]. — Pexum  goctyma:

http://scholar.google.com , cBoGoHbIN (1aTa oOpammenus: 22.08.2020).
4. bubmuotekaps. RU [DnekTpoHHBIN pecypc| : aJeKTpoHHash OHOIMOTEeKa. —
Pexxum noctymna: http://www.bibliotekar.ru (mata oopamenus: 22.08.2020).

5.5. [lepuonnueckue U3aaHuUsA:

1. ApxuB xypHana «PoCCHMHCKMI >XypHal MEHEIKMEHTa» Pexum nocryna:
https://rjm.spbu.ru/issue/archive , ceobomnslii (1ata ooparmienus: 22.08.2020)

2. ApxuB kypHaina «JlumepcTBO M MEHEMKMEHT» Pexum  noctyma:
https://leconomic.ru/journals/lim/archive , cBoOomHbIi (mara  oOpalIeHUs:
22.08.2020)

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOM
JNCHUTIIMHBI

TpeboBanuss Kk ayautopusiM (TIOMEIICHHUSIM, MECTaM) IS TMPOBEIACHUS
3aHATUM:  JIEKIMOHHBIE  ayJUTOPWUH, OCHAIICHHBIE BUACONPOEKIIMOHHBIM


http://polpred.com/
http://library.rsu.edu.ru/
http://biblioclub.ru/index.php?page=main_ub_red
http://library.rsu.edu.ru/marc
https://www.biblio-online.ru/
http://www.aup.ru/
https://elibrary.ru/defaultx.asp
http://scholar.google.com/
http://www.bibliotekar.ru/
https://rjm.spbu.ru/issue/archive
https://1economic.ru/journals/lim/archive

000pyOBaHUEM, CpeACTBaMH  3BYKOBOCIPOM3BEAEHUS U DKPaHOM,
0o0opy0BaHHBIE YUueOHOM MeOeIblo; OMOIMOTEKA, UMEOIIas yaeOHbIE MECTa JIs
CTYJICHTOB, OCHAIIICHHbIE KOMITBIOTEPHON TEXHUKOM C IOCTYNOM K 0a3aM JaHHBIX
U ceth MIHTepHET; KOMIIBIOTEPHBIN KJIACC, MYJIbTUMEIUNHBIA KYPC JICKIIUH.

7. METOAUYECKUE YKA3AHUWA JIA OBYUYAIOIIUXCA T10

OCBOEHUIO JUCHUITJIMHBI
By yaeOHBIX 3aHATHIA Opranu3zanus JesTeIbHOCTH CTYJCHTa
Jlexmust Hamnmcanne koHCIeKTa JIGKITUI: KpaTKO, CXEMaTUYHO, MOCIEA0BATEIIbHO

(uKcUpOBaTh OCHOBHBIC IOJIOKEHMS, BBIBOJABI, (POPMYIHPOBKH,
00001IeHNs; TTOMEYaTh BAa)KHBIE MBICIHU, BBIJACNATH KIIOUYEBBIE CIIOBA,
TepMuHBbl. OOO3HAYUTH BOMPOCHI, TEPMHUHBI, MaTepUall, KOTOPBIH
BBI3BIBACT TPYAHOCTH, IIOMCTHUTbL W IIONBITATHCSA HaTH OTBET B
pekomeHyeMor Jteparype. Ecim  caMOCTOATENIbHO HE yJIaercs
pa3o0parbcsi B Marepuajie, HeoOXOAuMO COpPMYyTUpOBATH BOIPOC H
3a/1aTh MPETO0AaBaTeNI0 Ha KOHCYJIbTALlMU, Ha IPAKTUYECKOM 3aHSTHH.

[IpaxkTrueckue [IpopaboTka pabodeid mporpaMMbl JTUCIUILUIHHEL, YL 0c000e

O — BHUMaHMeE LM U 33Ja4aM, CTPYKTYpE U COAEPKAHUIO AUCLUIUINHBL.
KoHcnekTupoBanue nCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JIEKLUH,
MOJIrOTOBKA OTBETOB K KOHTPOJIbHBIM BOIIPOCAM, IPOCMOTP
PEKOMEHAYEeMOH JInTepaTypbl, paboTa C TEKCTOM.

Pedepar/kypcoBast Pegepam: Tlouck nutepaTypbl U cocTaBieHue Oubnuorpaduu,

paGota UCIOJIb30BaHUE OT 3 10 5 HayyHBIX pPabOT, U3JI0KEHNE MHEHHUSI aBTOPOB

U CBOETO CYXKIEHHS IO BBIOPAaHHOMY BONPOCY; MU3JI0KEHHE OCHOBHBIX
acrnekToB MnpoOiembl. O3HaKOMUTBHCS CO CTPYKTYpoll M odopmiieHueEM

pedepara.

[ToaroroBka k 3auery | IIpu moaroroBke K 3a4eTy HEOOXOJUMO OPUEHTUPOBATHCS Ha
KOHCIIEKTBI JIEKIIUI, PEKOMEHIYEMYIO JINTEPATYPY U AP.

8. TPEBOBAHUSI K IIPOTPAMMHOMY  OBECIIEYEHUIO YYEBHOI'O
I[MTPOLHECCA (yka3biBaeTcsi IpU HAIUYUK):

Cranaapruasiii Habop 11O (nas kadeapaaibHbIX HOYTOYKOB):

Haszsanue 110 Ne nunieHzun

. T
Omneparmonnas cucrema Windows

AHTHUBHUPYC Kaspersky Endpoint | Jlorosop Ne 14-3K-2020 oT

1 o . o
Nudopmarnus o6 omepanmonHoit cucteme Windows, ycTaHOBICHHOW Ha KadempambHBIX

HOyTOyKax, pa3MelleHa Ha JIMIIEH3MOHHBIX HakjieWkax Ha HoyrOykax. [Ipm HeoOxomumocTH,
MOKHO OOpaTHTBhCS 3a KOHCYNbTAallMed K HaudalbHHUKY OTJENIa MPOTrpaMMHO-TEXHHYECKOTO
obecnieuenus: ConmaroBy I'. u/ unu HauansHuky YWY 3axapkuny 1.A.
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Oducnoe npunoxenne Libre Office

CBoboano pacnpoctpansemoe 110

Apxuarop 7-Zip

CBoboano pacnpoctpansemoe 110

bpaysep wu3ob6paxenmii Fast Stone
ImageViewer

CBo0OoHO pacnpoctpansemoe [10

PDF punep Foxit Reader CB0001HO pacnpoctpansemoe [10
Menua MIPOUTPHIBATEIb VLC | CBoboaHo pactpoctpansiemoe 10
mediaplayer

3anucek guckoB Image Burn

CBoboano pacnpoctpansemoe 110

DJVU 6payzep DjVuBrowser Plug-in

CBoboano pacnpoctpansemoe 110
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1. eab ocBOCHUSA TMCHUNIMHBI

[lenapt0 OCBOEHUS TUCHUIUIMHBI YTpaBICHUE CTPATETHMYECKUM pPa3BUTHUEM
OpraHu3allid SIBJISIOTCA (OPMUPOBAHUE Y OOYYAIONIMXCS YHHUBEPCAJIBHBIX H
npoecCUOHANbHBIX KOMIMETEHIMI, a TaK € 3HaHWi, YMEHUW U HaBBIKOB,
MO3BOJISIONIMX PEaTU30BbIBATh (PYHKIIMU CTPATETHYECKOTO YIPABICHUS. .

2. MecTto nucuumiunbl B cTpykrype OITIOII

Y4eOHasi NUCUUIUIMHA OTHOCHTCS K 4acTH, (GOpMHpPYyEeMOW YyJaCTHUKAMH
oOpa3oBaTenbHBIX OTHOIIEHUH bioka 1.

JlucuuninHa u3ydaercs Ha 2 Kypce (3UMHSIS, JIETHSISI CECCHS).

3. TpynoeMkocTs JAUCUMIIMHBI: 4  3a4eTHBIX enuHuu, 144
aKaJIEMUYECKUX YacOB.
4, Ilnanupyemblie  pe3yabTaTbl O0y4YeHHMsI 1O JMCIHUILVIAHE,

COOTHECCHHDIC C INIAHUPYECMbIMHU PE3yJadbTaTaAMH 0CBOCHUA OﬁpaSOBaTeJIbHOﬁ
NnporpaMMmbl 1 HHAUKATOPpaAaMH JOCTHKCHUA KOMIIeTEHIIUH:

Kox n HanmenoBaHue
WHINKATOPa JOCTIDKEHHS

HepequL IJIAHUPYEMBIX PE3YJIbTATOB O6yquH$I 10 JUCHUIIIIMHEC
B PE3yiibTaTC U3YUCHUA JUCIIUIIIINHBI 06y‘IaIOH.[I/I€C$[ JOJIKHBI:

KOMIICTCHIIMH 3HaTh YMetb BitaneTh (HaBbIKaMM)
3 4 5 6
VK-2.1. ®opMmyaupyeT | - OCHOBBI -popmynmrpoBath - HaBBIKAMU
Ha OCHOBE | CTpaTEeruyecKoro CTpaTernyecKue 3a1a4l | OIpeneleHus 3a1ad u
MOCTaBJICHHON TUTAaHUPOBAHUA, Ha OCHOBE CHOCO0OB UX pelICHUS

npoOJeMbl TPOEKTHYIO
3agadqy M crocol ee

pa3paboTKH IIPOEKTa
JUTSL PELIEHUS

IIOCTaBJICHHOM Jatsae51

I JOCTHOKCHUA
IIOCTaBJICHHOM Jatsa 851

peleHus 4yepe3 | MOCTaBJICHHBIX
peau3almio CTpATETHYECKUX 3a/1a4

MPOEKTHOTO

YIPaBJICHHUSL.

YK-2.3. - OCHOBBI KOHTPOJIS B - OCYIIECTBJISITh | - HABBIKAMU KOHTPOJIS
OcymecTBisier yIpaBIeHUH, B TOM TEKYIUA ¥ WTOTOBBIA | W ONpe/eeHus
MOHHUTOPUHT X07la | YHCIe B MpoIecc KOHTPOJIb W | KadecTBa peajau3aiuu
peanu3anuyd  TPOEKTa, | pealn3aliuy MPOEKTOB MOHHUTOPUHT CTPaTErHYECKOro
YTOUHSIET 30HBI | MO JOCTHIKCHHIO peanuzanun MPOEKTA
OTBETCTBEHHOCTH CTPATETHUECKUX IeJIed | CTpaTeruveckoro

YYaCTHUKOB IPOEKTA, MPOeKTa

npejaraeT

MEXaHU3MBl  OIICHKHU

Ka4yecTBa MPOEKTa.

VK-6.3. Kpurudecku | - 3HaAUYCHHE - OIICHUBATH U - HaBBIKAMU
OIICHUBAaET YEIIOBEUYECKUX pacnpenensiTh KPUTHYECKOH OI[CHKU
JUYHOCTHEIE PECYPCHl | PECYpcoB B IpoIiecce YeJIOBEYECKUE PECypchl | COOCTBEHHOM

Jutst 3(HEKTUBHOTO MX | CTPATErHYECKOro B IIpoIIECCe JIESATEIIbHOCTH C TOUKH

HCIIOJIB30BaHUA B
JACATCIIBHOCTHU

Ppa3BUTUA OpTaHU3AIUN

CTPATETUYECKOr'o
Ppa3BUTHUA OpTaHU3aAIUA

3p€HUA €€ BJIMAHUA HA
OO0IIYyIO CTPaTeruio
OpraHu3aiuu




TIK-3.1. Hcnomssyet
TEOpETHIECKHE
3HAHUS, MPAKTUUCCKUE
HABBIKM U YMCHHUS IS
MMOCTaHOBKHU u
penreHus
OpraHU3aIOHHO-
YIPABJICHYECKUX 3a]1a4

- OCHOBHBIC
TEOPETHICCKHE
MOJIXOIbI B
CTpaTeruyecKoM
yIpaBIeHUH

- IPUMEHSATH 3HAHUS
Teopuit u PyHKITHII
CTPaTEeruYecKoro
YHOpaBICHUS IS
peleHus
OpraHu3aIMOHHO-
YIpaBICHUYCCKUX 3a/1a4

- MPaKTUYCCKUMU
HaBBIKAMH ITOCTAHOBKHU
U pellIeHUs
OpraHU3aIMOHHO-
YIpaBIeHUYECKHX 33121
JIST peasTi3arium
CTpaTeruu

IIK 3.2. Ilpumenser
HaBBIKK  cOopa W
HHTEPIPETAIIUH
KOMILJIEKCHOH
COLIMAIbHOU
uHQOpMaIH
peleHus
OpraHu3aIMOHHO-
YIPaBICHUCCKUX 3a/1a4

IS

- OCHOBHBIE HCTOYHUKHI
UHPOpPMAIUH IS
(opMupOBaHUS
CTpaTeruyl OpraHu3aIin
1 OIIEHKH XO0J1a e
peanuzanuu

- yMeeT coOuparth u
aHATU3UPOBATh
WHPOPMALIUIO O
peann3ayu CTpaTerunu
JUISL peTLICHUS
yIpaBleHUYECKUX 33124

- HaBBIKAMH aHaJIN3a
uHQOpMaLUH
peanusyemoit B
OpraHu3aInu
CTpaTeTruu

DK3aMeH (JIETHSS Ceccusi).

5. ®opMa NpoMeKYTOYHOM aTTecTallMi U ceMecTP (bl) MPOXO0XKICHUS

I[I/ICI_[HHJII/IHa pealn3yCTCd YaCTUYHO C IIPHUMCHCHHUCM JHCTAHIHWOHHBIX

00pa3zoBaTEIbHBIX TEXHOJIOTHM.




